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We are traveling a bumpy 
road, but in the right 
direction.”

Interview with Mirosław Bieliński, CEO
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What role do you see for sustainable development and corporate 
social responsibility to play in the ENERGA Group’s strategy? 
I n my opinion, sustainab le development and corporate social responsi-
b ility are as ob vious as the principle of b eing  decent and honest.  Ab ove 
all, it is a matter of maki ng  conscious choices and rational decisions, not 
of describ ing  strateg ic ob j ectives.

I ndeed, we have an ever g reater awareness of our civiliza tion’ s long -
term adverse environmental impact.  T hat is why today it would b e diffi-
cult to say that we do not care ab out that or that we do not have to b e 
concerned with sustainab le development.  Everyb ody has to do it.  

F or a utility like  ENERGA, this mindset should translate into honesty in 
relations with clients, b usiness partners and neig hb ors.  I t is therefore 
ob vious that our development cannot b e accomplished at the exp ense 
of the natural environment or communities among  whom we operate.  I t 
would b e ideal if we were to maintain as little visib ility as possib le for the 
surrounding  world.  I t will suffice that there is electricity in every home’ s 
electrical socke t.  T hat is how I  perceive our social responsib ility -  to b e 
as unnoticeab le as possib le while maintaining  a constant presence in 
everyday life.  

Environmental impact, energy security and economic efficiency 
are issues you deem to be of importance for sustainable devel-
opment. How does ENERGA achieve these goals?  
I t is evident that in the common interest we should take  pains to ensure 
that the power sector’ s natural environment impact is invasive to the 
least possib le deg ree.  F or this reason our g roup endeavors to minimize  
its adverse environmental impact b y implementing  only those invest-
ments that are well considered and pro- environmental.  W e are also re-
cording  an ever lower level of network  losses meaning  that we are losing  
less electricity during  its distrib ution.  And the b est thing  for the environ-
ment is unused power.

I n turn, responsib ility for the level of energ y security stems from con-
cern for upholding  our standards of power supply reliab ility.  I n our strat-
eg y we focus on enhancing  them.  T hat refers mainly to the Distrib ution 
Seg ment.  H ig her indices such as SAI DI  and SAI F I  sig nify fewer inter-
ruptions and faster repairs, which is alig ned to what our clients exp ect.
W hen speaki ng  of economic efficiency I  have in mind the reasonab le 
and thrifty spending  of money, especially on power- related investments.  
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I  think that every day we prove how important that is to us.  T hat is the 
outcome of our entire org aniza tion’ s hard work.    

Which Group projects in 2014 do you consider to be the most 
important? 
Every Group seg ment has delivered something  of importance from the 
vantag e point of sustainab le development and corporate social respon-
sib ility.  I n the Generation Seg ment we have commissioned several new 
and environmentally clean installations, for exa mple a b iomass power 
unit in lbl g and a photovoltaic farm in da s . e have significantly 
improved our generation indicators in the stro a ower lant and our 
power g eneration efficiency in our wind farms.

I n the Distrib ution Seg ment we have curtailed network  losses, we in-
vested to enhance our supply reliab ility indices and we have made 
prog ress in implementing  smart g rid manag ement, chiefly smart 
metering .

I n the Sales Seg ment Enspirion launched routine demand reduction 
in the peak hours of electricity demand b y shifting  it to other times of 
the day.  T he innovativeness of this activity is that reduction has b een 
commissioned b y the company ENERGA Ob ró t, instead of ENERGA-

RAT R or the olish ower rid, meaning that economic factors, 
not technical ones related to the power g rid’ s load are the driving  force.

How do you assess the ENERGA Group’s capabilities in terms of 
conducting its operations in a responsible manner giving consid-
eration to sustainable development? 
I  am concerned that not j ust as a Group b ut also as a society we are for-
feiting  opportunities for sustainab le development linke d to power invest-
ments.  One of these opportunities is to develop the lower section of the 
V istual River.  Naturally, a cascade would entail ext ensive intervention in 
the environment b ut the ensuing  b enefits would b e considerab ly g reat-
er.  W e would avoid numerous threats whose repercussions are hig hly 
costly.

I  perceive another opportunity in demand manag ement which should 
complement electricity supply manag ement.  T hat is an opportunity 
to avoid larg e- scale, costly and unnecessary investments.  Each one 
of them does in fact involve ext ensive interference with the natural 
environment.

Another opportunity is to manag e the q uality of electricity supply.  W e 
could prob ab ly b e tempted to have lower consumption if the sup-
ply parameters were b etter.  T he rig ht reg ulations are needed.  F or 
now, the Energ y Reg ulatory Office has not emb raced such q ualitative 
req uirements.  

That means that not everything is falling into place according to 
our liking ...
Y es, there are several cases like  that.  I  already mentioned the construc-
tion of a dam on the V istula River.  Even thoug h we b elieve that this in-
vestment is well considered and will produce a host of b enefits, unfor-
tunately, on account of the dearth of financial involvement from pub lic 
partners, we have not take n the next  steps to carry out this investment.  

Another matter is the offtake r of last resort function.  Discharg ing  this ob -
lig ation adversely affects our operations, we are incurring  hig h exp enses 
related to the necessity of off- taki ng  electricity from renewab le energ y 
sources.  W e b uy it at hig h prices even when we can b uy it less exp en-
sively elsewhere.  T his reg ulation also req uires amendment.  

I  also am less than satisfied in the area of demand manag ement.  T o date 
we have implemented only one tool;  I  am thinki ng  ab out neg awatts.  I t is 
a shame that other instruments could not b e implemented.

That means there are many challenges we will have to face. In 
that case what will mark the Group’s ongoing efforts in corporate 
social responsibility and sustainable development?
I  can say with conviction that we have selected a b umpy path alb eit the 
rig ht direction in the area of corporate social responsib ility and sustain-
ab le development.  W e will endeavor to b e a friendly seller and a reliab le 
supplier of electricity in power g rid manag ement while g enerating  ener-
g y as cleanly as possib le while ob serving  economic efficiency.

We have joined the UN Global Compact initiative. Why? Do you 
think that we have a greater responsibility than others?
W e were invited to j oin the Glob al Compact org aniza tion.  I  think that it is 
a nob le initiative with memb ership sig nifying  acceptance of certain val-
ues which we consider to b e eq uitab le and worthy of b eing  promulg ated.  
T he responsib ility of a g roup like  ours must b e g reater.  Not j ust b ecause 
a larg er entity is capab le of doing  more b ut also b ecause we are in every 
electrical soc et in nearly one-fourth of oland s landmass.  
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We are one of the top four national utility groups and one of 
the top three electricity distributors in Poland. Our core busi-
ness consists of the distribution, generation and sales of elec-
tricity and heat.
Our mission is to enhance our clients’ comfort  in their daily 
lives and at work. We are striving to create an effective and 
tight Group that adapts nimbly to market conditions. Energa 
SA, our parent company belongs to the Respect Index con-
sisting of domestic and international companies espousing 
corporate social responsibility, listed on the Warsaw Stock 
Exchange’s Main Market and operating in accordance with the 
highest standards of corporate governance, information gov-
ernance and investor relations while incorporating environ-
mental, social and economic factors.
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NASZA ODPOWIEDZIALNOŚĆ 2014 | O GRUPIE ENERGA

ENERGA Group 
W e are a g roup that integ rates g eneration, sales and service activity 
chiefly linke d to electrical and thermal energ y under the sing le b rand of 
ENERGA.  F unctional companies with eq uity and b usiness ties form the 
Group.

W e b uild our marke t position b y converting  weakn esses into streng ths.  
e are third in oland in terms of the volume of distributed electricity. 

W e are the leader in electricity g eneration in hydro power plants.  T he 
percentag e of energ y we g enerate from renewab le sources in our total 
production volume and the percentag e of our g reen energ y in its distri-
bution ma e us the leader in these areas on the olish mar et. e also 
play a crucial role on the domestic trading  marke t of property rig hts to 
certificates of orig in of energ y from renewab le sources.

W e are steadily b uilding  our b rand, we are exp anding  our client b ase, 
our g rid assets and g eneration fleet.  W e have sig nificant capital and 
human potential enab ling  us to develop our distrib ution and g eneration 
infrastructure in renewab le energ y sources and to b uild a competitive 
advantag e in customer service.  
Our operating  area covers 7 7  thousand sq uare ki lometers in northern 
and central oland where we employ more than .  thousand employ -
ees, maki ng  us one of the larg est employers in this area.
W e are a stab le b usiness org aniz ation with a b rand with a clearly de-
fined identity that is well- rooted in the awareness of local communities 
and b usiness partners.

Who We Are 
e belong to the largest business organizations in the olish utility sec-

tor.  Our b usiness model is predicated on operating  in three hig hly spe-
cialize d seg ments accompanied b y companies supporting  their core ac-
tivity.  Org anizi ng  various b usiness areas in this manner translates into 
the maxi mum synerg y effect while simultaneously facilitating  unification 
of processes and manag ement of a g iven area.  B y doing  this we can 
concentrate on measures contrib uting  to development and b uilding  the 
value of each one of them.   

I n each seg ment there is a company playing  the role of leader.  I n the 
istribution Segment this role is played by R A- RAT R SA, 

in the Generation Seg ment this role is played b y ENERGA W ytwarza nie 
SA and in the Sales Seg ment this role is played b y ENERGA- OB RÓ T  
SA.  ENERGA SA, the parent company manag es efficiency and controls 
the Group’ s seg ments and companies.  

1.  Information on the 
ENERGA Group

1.1. Company profile
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Main products and services
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Location
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OUR RESPONSIBILITY 2014 | ON THE ENERGA GROUP

OUR VISION OUR MISSION

WE ENHANCE OUR CLIENTS’ COMFORT

IN THEIR DAILY LIVES AND AT WORK

ENERGA Group’s consolidated financials (in PLN million)

Organizational vision and mission statement 

EFFECTIVE AND INNOVATIVE 

GROUP THAT NIMBLY ADAPTS

TO MARKET CONDITIONS
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Operational structure

T he Generation Seg ment is a b usiness unit estab lished b y the seg ment 
leader doing business as R A ytwarzanie SA and 1  generation 
and anciliary companies.  T his seg ment consolidates operations in four 
ke y areas:  

•  renewab le energ y sources 
•  must run power plants 
•  co- g eneration of heat and electricity 
•  anciliary services.

R A ytwarzanie SA manages oland s largest run-of-river ydro 
ower lant in oc awe , umped-Storage ower lant in ydowo and 
 small-scale hydro power plants located mainly in northern oland. 

Their total generation ranges from 00 to 00 h per annum with in-
stalled capacity of .  .

T he company also manag es the g eneration capacity of 3  wind farms 
with a capacity of 1   in northwestern oland. The arcino and 

ar cino wind farms with a total installed capacity of 1  and 0 
, respectively are situated in the estern omeranian oivodship. 

The wind farm in Bystra in the omeranian oivodship has an installed 
capacity of  . In 01  the volume of energy generated in the wind 
farms was roughly 0  thousand h. 

I n addition to the g eneration of electricity ENERGA W ytwarza nie also 
conducts flood prevention activities and handles waste manag ement.

le trownia Szczytowo- ompowa ydowo pumped-storage pow -
er plant  and R A le trownie stro a consisting of 

le trociep ownia stro a A C  plant  and le trownia B with three 

T he Distrib ution Seg ment is a b usiness unit estab lished b y ENERGA-
RAT R, the segment leader and its specialized subsidiaries. They 

are j ointly responsib le for performing  the tasks of the Distrib ution System 
Operator.

T he seg ment’ s org aniza tional model defines a clear split of roles and 
responsib ilities for performing  tasks,  separating  the role of the b udg et 
and network asset manag er from those functions that work on the g rid.

ursuant to the decision made by the resident of the nergy Regulatory 
Office, the seg ment leader is the Distrib ution System Operator.  According  
to the req uirements for the distrib ution activity concession, this seg ment 
is responsib le for developing , operating  and modernizi ng  the distrib ution 
infrastructure in the area where it operates and for ensuring  the supply 
of energ y with the correct q uality parameters to end- users connected 
to its power grid. The company s assets consist of more than 1  thou -
sand ilometers of power lines,  main supply points and high volt -
age switchyards, roughly  thousand medium low voltage stations and 
medium voltag e switchyards and roug hly one million connections.  T he 
Company distributes more than 0.  T h of energy per annum to its 
end- users.

1 3  sub sidiaries conducting  anciliary activity operate in this seg ment.  
T his CSR Report includes 7  companies directly affiliated with the seg -
ment leader in terms of the processes.  T hey are responsib le for opera-
tions and conducting investments and are as follows   sploatacja 

lbl g, da s , alisz, oc , S ups  and Toru .  Techniczna 
bs uga dbiorc w in oszalin handles tas s associated with technical 

customer service.

DISTRIBUTION SEGMENT GENERATION SEGMENT 
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power units with a capacity of   are must run power plants that 
ensure the safe operation of the ational lectrical ower System. 

le trownia stro a B co-generates electrical energy and thermal en-
ergy, which is supplied to the heating system of the city of stro a as 
well as technolog ical steam for industrial offtake rs.  T otal heat g eneration 
in le trociep ownia stro a A and le trownia stro a B in 01  
was 1. 1  .

T he following  five companies make  up the comb ined heat and power 
area  R A ogeneracja in lbl g including the alisz C  lant , 

R A C in stro a, a ad nergety i Cieplnej in ychlin 
and Ciep o alis ie. These companies co-generate electricity and heat 
and distribute them on local mar ets, i.e. in lbl g and alisz as well 
as the distribution and sales of heat in stro a, alisz and ychlin. 
They have a total capacity in e cess of 0 t and  e. The total 
length of their heat distribution grid is roughly 1  m.

I n the Generation Seg ment there are also companies that support g en-
eration processes:  ENERGA Serwis that does repairs and maintenance;  
ENERGA I nvest that acts as a replacement investor to b uild natural g as, 
hydro, co- g eneration power plants, wind farms, photovoltaic installa-
tions and nvironmental eating aterials. The last company process -
es b iomass, in particular the manufacturing  of fuel g ranulate and its dis-
trib ution and the implementing  of new heating  technolog ies employing  
inexp ensive and environmentally friendly renewab le energ y.

T he Sales Seg ment is a b usiness unit estab lished with the seg ment 
leader - R A br t SA and its subsidiaries, i.e. R A bs uga i 
Sprzeda , R A wietlenie, R A Slova ia, nspirion former-
ly ENERGA I nnowacj e).  

I n its operating  activity ENERGA Ob ró t focuses on trading  on the do-
mestic and international wholesale power marke t and on selling  power 
to individual and b usiness clients.  I t offers them innovative and pro- en-
vironmental technolog ies and services.  T his company sells electricity to 

.  million clients with more than .  million of them being households. 
Additionally, it trades property rig hts referred to as certificates.

R A bs uga i Sprzeda  is responsible for catering to individu-
al, mass and institutional clients.  I t focuses its operations on develop-
ing  modern contact channels with clients such as electronic channels 
eB , meB , telephone Customer Service epartment tB  as 

well as traditional channels such as shops and partnership outlets.

Street lighting services are the domain of R A wietlenie. 
Enspirion renders services in ag g reg ating  and manag ing  demand re-
sponse, which lends support to the stability of the ational ower 
System whereb y it maintains the continuity of electricity supply on the 
marke t.  I n turn, ENERGA Slovaki a is exp anding  retail sales on interna-
tional marke ts, primarily in Slovaki a.

SALES SEGMENT
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Structure of the ENERGA Group

Raport_EN_CSR_2014_8_wj.indd   16 2015-04-27   16:26:46



17
Raport_EN_CSR_2014_8_wj.indd   17 2015-04-27   16:26:47



OUR RESPONSIBILITY 2014 | ON THE ENERGA GROUP

18

Changes during the reporting period
ur activities in 01  focused on the steady e ecution of the assump -

tions for the R A roup s Strategy for 01 - 0 0 . e wor ed on 
the more effective usag e of our own resources and effective asset man-
agement. e tidied up and simplified organizational and e uity lin ages, 
we integ rated ke y areas and b usiness functions and we divested entities 
conducting  non- core b usiness.  

Other companies 
Support activity has b een consolidated in specialize d entities that render 
hig h q uality services to the seg ments.

R A Centrum s ug sp lnych R A Shared Services 
Center) was estab lished to optimize  the accounting , H R and payroll area 
throug hout the Group.  T his company caters to the accounting  needs of 
the g roup’ s entities, it handles H R and payroll for more than half of the 
companies meaning it handles R and payroll for roughly .  thou -
sand employees) and additionally it renders administratives services to 
7  companies.

ENERGA I nformatyka  i T echnolog ie is an entity that provides infrastruc-
ture, e- workp lace, access and maintenance services for strateg ic I T  sys-
tems and shared systems for three competence centers da s , oc , 

alisz  and in five venues Toru , lbl g, oszalin, S ups  i lsztyn .

Shareholder structure 
As at 1 ecember 01 , the State Treasury inistry was the entity with 
the larg est eq uity stake  controlling  ENERGA SA.

As a result of these processes involving  the merg er, divestment and 
winding  up of companies we shaved down the numb er of entities in the 

roup from  to 0. Internal streamlining enabled us to grow economic 
benefits and enhance management safety. The major changes to the 
Group’ s structure and b usiness have b een describ ed in g reater detail in 
the publicly available 01  Annual Report. 

ENERGA on the Stock Exchange 
W e recorded considerab le success from our presence on the W arsaw 
Stoc  change in 01 . R As stoc  price surged upward by % 
compared to its first listing price on 11 ecember 01 . In this period 
we advanced to the g roup of companies included in the W arsaw trading  
oor s most important indices  initially to I 0 followed by the blue 

chips in the W I G3 0  I ndex including  the companies with the larg est cap-
italiza tion on the W arsaw Stock Exch ang e.  W e were also included in 
international indices  SCI oland and FTS  All orld.

The ratings of BBB and Baa1 awarded by the Fitch and oody s rating 
agencies, respectively also confirmed our stable financial position.

e also received an award for the largest initial public offering in 01 . 
In the 1 th edition of the contest entitled ublic Company of the ear 
we were distinguished by the editorial board of uls Biznesu . e also 
took a leading  position in an investor relations panel among  the W I G3 0  
companies run by azeta ie dy ar iet . e also obtained the logo 
Responds to investors  - a title conferred by the editorial board of uls 

Biznesu  to companies that regularly communicate with individual inves-
tors through the Investor Campaign  conducted by this daily.

W e found recog nition not j ust among  stock  analysts b ut also inves-
tors.  T hey appreciate not j ust how we manag e assets, our hig h level of 
profitability reported in recent uarters but also the improvement in our 
business efficiency, dividend policy, low businss ris  and safe capital 
structure.  

Since  ecember 01  R A also belongs to the R S CT In-
de  including olish and international companies following corporate 
social responsibility principles from the ain ar et of the arsaw 
Stock Exch ang e that operate in accordance with the hig hest manag e-
ment standards of corporate g overnance, information g overnance and 
investor relations while taki ng  into account environmental, social and 
economic factors. Companies in the R S CT inde  have passed a 
review conducted b y the W arsaw Stock Exch ang e, the Association of 
Stoc  change Issuers S  and an independent auditor in the areas 
mentioned ab ove.
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Most important prizes and distinctions received in 2014  

Membership in organizations
Our Group companies participate in the work of many industrial, eco-
nomic and social org aniza tions.  W e enumerate the most important of 
them in the GRI  tab le.   

In 01  we enrolled in lobal Compact, the world s largest  initiative 
for corporate social responsib ility and sustaining  sustainab le develop-
ment.  B y doing  so we committed to adhering  to ten principles of hu-
man rig hts, lab or standards, environmental protection and prevention 
of corruption.   

All the prizes and distinctions which the Group received in 2014 are 
enumerated on our website

grupa.energa.pl/nagrody.xml
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1.2. Management in the ENERGA Group

Corporate Governance
W e describ ed the methods of the g roup’ s org aniza tion and manag ement 
in the internal regulation called rganizational overnance , which re-
placed the previously prevailing olding Agreement . 

W e have assig ned to the various seg ments responsib ility for effective-
ness and operating efficiency as well as for financial results, while pre-
serving  their independence in pursuing  their b usiness ob j ectives and 
marke t activity.  T he seg ment leaders conduct their operating  activi-
ties, they define the goals of and s uare accounts with the companies 
charg ed with these tasks while taki ng  full responsib ility for performance 
and the ab ility to g enerate a dividend.

Only strateg ic functions have b een assig ned to ENERGA’ s parent com-
pany, inter alia  strategic planning and defining strategic and operational 
ob j ectives for the leaders, risk manag ement and other functions such as 
oversight over segment leaders, financial policy, investments, R pol -
icy, I T , leg al service, marke t and reg ulatory environment and investor 
relations.  

W e attach g reat importance to developing  the Group’ s manag ement 
team and its ski lls as well as for its memb ers to respect our values.
The management boards and supervisory boards where they are re-
q uired b y the leg al reg ulations) are the manag ing  and supervising  b od-
ies in the R A roup s companies. The 01  Annual Report con -
tains the details.  

Our ob j ective is to b uild a b usiness org anism functioning  according  to 
marke t rules and a competitive strateg y.  T his will enab le us to b e b etter 
prepared to face the challeng es of the ever- chang ing  marke t and reg u-
latory environment.

Ethics in business
I t is our amb ition to mold a corporate culture b ased on ethical rules 
strongly rooted in roup companies. In ecember 01  the R A 
SA anagement Board adopted the R A SA Code of thics . This 
document forms a set of principles, rules and procedures which we em-
ploy in our contacts with associates and b usiness partners and when we 
use the firm s material resources. It is the obligation of every employee 
to show care for the g ood name of the ENERGA Group and protect its 
reputation, and to refrain from eng ag ing  in unsuitab le conduct.  

T he Code of Ethics is an important tool in molding  the Group’ s corporate 
social responsib ility.  Our intention is for all the companies to adopt it.
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ENERGA SA’s Code of Ethics” is aligned to our 
vision of building a modern firm capable of handling 
challenges. Our intention is for this code to set the 
framework. However, it is equally important for it to 
inspire us - even by defining values - to think openly, 
to search for new solutions and, ultimately, to act 
boldly. However, it is equally important for 
the principles and rules condoned by society
not to be left outside the company’s doors but
also for them to be respected in employer - 
employee relationships. That is also why 
the code sets the framework for conduct
which we want to follow in internal and
external relations. 

Artur Chmura
ENERGA SA Management Board’s
HR Plenipotentiary
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Counteracting corruption 
T he Company take s a hig hly accountab le view to the risk of ab use asso-
ciated with the internal and ext ernal operation of the b usiness.
Since 010 we have pursued the roup s safety policy according to 
which pesons manag ing  Group companies are sub j ect to review with 
the following  factors, among  others, in mind:

•  ruling  out circumstances precipitating  a risk of vulnerab ility to b lack -
mail or the exe rtion of pressure

•  ob serving  constitutional order
•  ruling  out participation, cooperation or support for operations direct-

ed against the Republic of oland.

One of the elements of our security policy is to hold an up- to- date certif-
icate of industrial safety.
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ENERGA SA 0 0% 0 0% 1 1 % 1 100% 3 % 100% 1 1 % 10 100%

GENERAT I ON Seg ment 4 % % 0 1 % % % 1 % 1 % 1 %

ENERGA GROU P 4 8 % 8 23 % 219 3 % 13 7 2% 7 5 6 % 5 2 5 % 29 4 3 % 18 9 2%

ust as in previous years we have organized training for our roup com-
panies’  employees on counteracting  phenomena and mechanisms of 
corruption delivered by officers from the Internal Security Agency and 
the Central Anticorruption ffice. 
Every employee is duty- b ound to report without delay any doub ts or 
prob lems related to corruption to ENERGA SA’ s Systems Department 
or directly to the director of that organizational cell. From 01  wor  is 
slated to b e launched on implementing  a b reach reporting  system.

The Best ractices of S - isted Companies , which we adopted at 
the time we went public regulate con icts of interest between manage-
ment b oard and supervisory b oard memb ers.  T he pertinent clauses are 
also to b e found in manag ement ag reements and contracts, the man-
ag ement b oard’ s b ylaws and in the articles of association of individual 
companies.

Training on the organization’s anti-corruption policy and procedures 
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Risk management
I n risk manag ement we have ensured that the Group’ s actions are 
coherent.  A tool we use to identify potential events that may exe rt an 
impact on the org aniza tion and to ke ep risk in certain b ounds and to 
ensure the e ecution of business objectives is the Integrated Ris  an-
ag ement System developed on the b asis of the g enerally applied risk 
management standards such as C S  II and F R A and described 
in the document entitled R A roup s Ris  anagement olicy .

The ey ris s are identified and managed in a comprehensive and 
coherent manner at the level of individual companies, seg ments and 
the overall roup. The R A SA anagement Board oversees the 
overall risk  manag ement process in the Group.  I t determines the risk 
appetite, accepts the levels of tolerance for various types of ris , defines 
the risk manag ement strateg y, accepts the plans to respond to risk and 
accepts the findings of ris  identification and assessment.

Every risk has an owner who is responsib le for oversig ht and coordina-
tion of activities.  Allocating  responsib ility for risk according  to the b usi-
ness model make s it possib le to manag e them at multiple levels linke d 
to competences and to employ the same techniq ues and tools at all 
levels of the org aniza tion.  

1.3. CSR strategy
T he “ Strateg y of sustainab le development and corporate social re-
sponsibility  adopted in une 01  stated the overall directions for the 
Group’ s activity in the area of corporate social responsib ility.  T his doc-
ument was revamped in September 01  to include the roup s prior-
ities in this area and to b e alig ned to the “ ENERGA Group’ s Strateg y 
for 01 - 0 0 . At present, this strategy combines business goals and 
ob j ectives with social measures in three areas:  responsib ly shaping  cus-
tomer relations, curtailing  the environmental impact and developing  the 
distrib ution b usiness.

Strategiczne zarządzanie odpowiedzialnością 

Process of construing strategy
Th e  p r o c e s s  o f  d e f i n i n g  t h e  a s s u m p t i o n s  f o r  
t h e  “ St r a t e g y  o f  s u s t a i n a b l e  d e v e l o p m e n t  a n d  
c o r p o r a t e  s o c i a l  r e s p o n s i b i l i t y ”  i n v o l v e d  t h e  
f o l l o w i n g  s t a g e s :

Ch o o s i n g  t h e  t o p i c s  a n d  i s s u e s  o f  i m p o r t a n c e  t o  
t h e  c o m p a n y  b a s e d  o n  m a r k e t  b e n c h m a r k i n g  a n d  

g l o b a l  t r e n d s

M e e t i n g  w i t h  s t a k e h o l d e r s  a n d  g a t h e r i n g  t h e i r  
o p i n i o n s  c o n c e r n i n g  i s s u e s  o f  i m p o r t a n c e  t o  t h e  

c o m p a n y

Co n d u c t i n g  a  SW OT a n a l y s i s  ( s t r e n g t h s ,  
w e a k n e s s e s ,  o p p o r t u n i t i e s  a n d  t h r e a t s )  o n  t h e  

c o m p a n y ’ s  CSR a c t i v i t y

Se l e c t i n g  t h e  m o s t  i m p o r t a n t  t o p i c s  a n d  d e v i s i n g  
t h e  s t r u c t u r e  o f  t h e  s t r a t e g y .  

1

2

3

4
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Strategic management of corporate social 
responsibility fosters the attainment of long-term 
benefits. By interlinking our CSR strategy with our 
business strategy and setting long-term goals we 
will be able to assess to what extent the actions 
taken are producing the expected results, which 
areas require special attention and to what extent 
CSR measures are supporting the company’s overall 
growth objectives. CSR, if implemented steadfastly 
and ‘embedded in a company’s DNA’, is treated by 
investors as added value. Investors want to have 
access to the company’s overall performance 
and plans to the extent offered by the CSR report. 
The investment in pursuing our CSR strategy 
and regularly reporting non-financial data are 
very vital to us.”

Jacek Szubstarski 
Director of the Organizational and Legal Services
Division ENERGA Centrum Usług Wspólnych
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ENERGA Group’s CSR strategy as an extension of the Group’s business strategy

We have defined the new revamped CSR strategy at two strategic levels: 
•  at the level of business pillars encompassing the objectives defined for 01 - 0 0 in the roup s strategy 
•  at the level of support pillars encompassing  employee issues and social actions undertake n b y the Group and its various companies.

The overall strategic approach brings together the umbrella of managing the company’s operations in an ethi-
cal and responsible manner. 

Responsible management
anagement based on ethical assumptions and commitments to transparency and openness to dialog is the plane that combines all the organiza -

tion’ s b usiness pillars.

Management objectives entail the following:
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1.4. Supply chain
Each one of the ENERGA Group seg ments manag es its supply chain 
suited to the operations it conducts.  All deliveries, services and con-
struction works performed b y companies in the seg ments take  place 
b ased on formally approved procedures.  T he Group cooperates with 
roughly  thousand vendors in oland. epending on the location of 
the operations conducted, Group entities use to a varying  deg ree the 
services of local vendors for e ample, roughly % in the omerani -
an oivodship, roughly % in the ujaw omeranian oivodship and 
roughly 1% in the reater oland oivodship .

Our amb ition is for our vendors and b usiness partners to share values 
that are also important to us.  T hat is why we have included CSR issues 
in supply chain manag ement as a manag ement ob j ective in the „ ENER-
GA Group’ s sustainab le development and corporate social responsib ility 
strategy for 01 - 0 0 . 

Since 01  we have employed clauses in contracts with contractors per -
taining to non-economic re uirements concern for ethics, respecting 
human rig hts and the natural environment).  W e would like  to b ring  ab out 
a situation in which CSR principles would b e applied and ob served 
b y our vendors and cooperating  entities in upcoming  years within the 
framework of our supply  chain.

Register of Qualified Contractors
W e have completed work on a sing le reg ister of contractors shared b y 
the distrib ution seg ment.  

T he ob j ective was to enhance the marke t competitiveness of new b usi-
nesses, mostly smaller and local in nature.  As a result, formal purchase 
order processes were simplified and accelerated, we have made it pos -
sib le to receive ong oing  information ab out planned investments and par-
ticipation in transparent and competitive tender procedures has b een 
procured.

R A- RAT R undertoo  efforts that contributed to establishing 
cooperation with contractors rendering  services for other Distrib ution 
System Operators.  T he ke y element of b uilding  a competitive marke t-
place of contractors was to streng then the competences of its b ranches 
in b uilding  direct relations with contractors.  T his facilitated monitoring  of 
mar et trends and rapid identification of problems. 

e want to be open to the e ternal mar et. That is why R A- -
ERAT OR offers assistance in ob taining  references to new companies 
that do not have ext ensive exp erience in conducting  the j ob s we com-
mission but whose employees hold the relevant certificates and s ills. 
All this is b eing  done to curtail b eaurocracy and enab le cooperating  
firms to focus on uality, timeliness and the safety of the jobs they do.

Open house events org anize d for contractors have enab led the com-
pany to establish cooperation with more than 00 firms that have been 
assessed in terms of meeting employee criteria. R A- RAT R 
intends to cooperate with entities demonstrating  the relevant exp eri-
ence, ualifications and uality of wor  performed. It plans to introduce 
an incentive system that will serve to encourag e contractors to enhance 
the q uality of the services they provide.

Percentage of suppliers assessed using employment criteria 

0% 100%

DISTRIBUTION SEGMENT 2013 2014
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1.5. About this Report 
T his report is the ENERGA Grou’ s fourth pub lication in its history sum-
marizing its activities in corporate social responsibility in 01 . To facil -
itate data comparison, in each sub seq uent report we will also provide 
information ab out the various ratios from the previous year.
During  our work on this document we utilize d internal information collec-
tion systems and a specially construed tool to present ratios describ ing  
the roup s non-financial performance. 

T his report was prepared b ased on new g uidelines from Glob al Report-
ing Initiative .0 at the Core level giving consideration to ratios in the 
supplement for utility sector companies) and has b een reviewed b y an 
indepedent audit firm. 

By incorporating additional roup companies in reporting non-financial 
data we would like  to show an ever more complete picture of the impact 
the electricity distrib ution, g eneration and sales seg ments exe rt on the 
environment and social surrounding s.

e strengthened the R A roup s Strategy for 01 - 0 0  with 
the “ Sustainab le development and corporate social responsib ility strat-
egy . e have specified the most important directions of action in this 
area and how they are to support the attainment of defined business 
ob j ectives.  T his approach allowed us to b ring  order and develop meth-
ods of reporting non-financial data. As a result, our report covers 1 
companies in the main value chain.  I n the future, we intend to include 
all the g roup companies in the reporting  framework.  
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“Preparing a new CSR report according to the 
newest GRI G4.0 guidelines was a challenge 
for us. To define the important topics well, we 
incorporated the stakeholders in the process of 
devising this report as their opinion is very helpful 
and forms an enormous contribution to the content 
of the report, making it transparent and credible.”   

Anna Mańkowska 
Chief Sustainable Development Specialist  
ENERGA Centrum Usług Wspólnych
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 Process for defining report content

Companies covered by the CSR report in 2014:
During  the period covered b y this report entities in the g eneration seg -
ment underwent consolidation, as a conseq uence of which ENERGA 

le trociep ownia alisz SA was dissolved on 1 uly 01  and its pro-
duction assets and real properties were sold in their entirety to ENERGA 

ogeneracja, and an organized part of the business was transferred to 
Ciep o alis ie Sp. z o.o. This company is included in CSR reporting in 

01  instead of le trociep ownia alisz SA, which was included in the 
01  Corporate Social Responsibility and Sustainable evelopment 

Report .

Companies covered by the CSR report in 2014:
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Stakeholders
Dialog  with stake holders is an important aspect of our operations.  W e 
respect and incorporate their opinions and exp ectations in the actions 
take n.  W e attempt to tailor our forms of communication to the needs of 
the interested parties.

Selected exa mples of communicating  with stake holders:
•  dedicated tab  on our web site where they can pose q uestions and 

report comments in connection with selected investment tasks 
R A RAT R

•  consultations with industrial offtake rs of heat and the electricity 
transmission system operator R A le trownie stro a

•  consultations and information campaig ns on investments for which 
it is necessary to prepare an environmental impact report.

W e also involved stake holders in the process of preparing  the „ ENERGA 
roup s 01  corporate social responsibility report .  e utilized three 

tools in this process:  polls among  employees, a discussion panel with 
stake holders and individual telephone interviews conducted with per-
sons who could not participate in the panel.

W e employed the conclusions from the discussion panel conducted in 
August in arsaw in the process of defining the strategy s pillars. 1  rep-
resentatives of different institutions were in attendance at the meeting :  
Association of Securities Issuers, inistry of the conomy, Federation 
of Consumers, Our Earth F oundation, Corporate Social Responsib ility 
Forum, mployers in the Republic of oland, Center of olunteerism, 

olish ress Agency, o one s ids  Foundation, ro atura  atural 
Foundation, olish ower rid and the nergy Regulatory ffice. This 
meeting proceeded in two stages  first the participants wor ed in groups 
stating  the topics they consider to b e the most important to discuss in 
ENERGA’ s next  report and then selected topics were discussed on this 
forum while limiting their number to the sta eholders  0 most important 
topics.

Most important issues for stakeholders 
After comparing  the issues of importance to stake holders with the is-
sues of importance to us, we derived a list of 1  important topics that 
have b een incorporated in this report.  
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Subject matter importance matrix
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Market
Standards for ensuring  the q uality and security of power supplies and 
projects that e ert an impact on energy efficiency in distribution
T ransparency of the offer and a responsib le sales process
Accessib ility of products to vulnerab le g roups 
Customer service standards, complaints handling  system, consumer service 
Client education with special emphasis on safely using and conserving 
energ y)

rojects that e ert an impact on energy efficiency in distribution
Balanced supply chain consideration of CSR issues when selecting 
vendors, leng th of payment periods, cooperation with vendors b ased on 
dialog , commitment to initiatives)

Environment
Environmental manag ement strateg y and risk  manag ement -  the compa-
ny’ s total integ rated approach to the environmental impact at every stag e 
of the company s operations adopted policies, objectives and metrics
B iodiversity and the impact on protected and valuab le nature areas

Workplace
Occupational safety and health
I nternal communication with employees, its forms and employee opinion 
and satisfaction research
F amily- friendly company and work- life b alance

Society
Social commitment strateg y
F inancial support for initiatives that are important from the company’ s 
viewpoint:  philanthropy, sponsoring , patronag e and procedures for re-
sponding  to req uests to provide support to social org aniza tions
Evaluation of the effects of the company’ s short and long - term social 
efforts

1

4
5
6
9 

11
12

13

23

33
38

41

43
48

49

Credibility of the report
T his report has b een reviewed b y an independent certifying  entity and it 
was previously reviewed b y the CSR T eam consisting  of the seg ments’  
CSR plenipotentiaries and the directors of the ke y areas in ENERGA 
SA.  

Material issues included in the report in connection with the findings reached during dialog with stakeholders:

Contact information
W e would like  to invite you to convey your remarks and opinions on our 
report and the actions we have take n to the following  address:

c s r @ e n e r g a . p l  
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Client relations
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Clients and building long-term valuable relations with them are 
at the Energa Group’s center of attention. We care about enhanc-
ing contact channels and aligning them to client needs. We go the 
extra mile to meet client needs by rolling out innovative products 
and services. We attach great significance to clear and honest 
communication. We opt for simplicity in the information we con-
vey to clients. We place great importance on educating clients so 
that they can use the modern and pro-environmental solutions 
we propose with ever more satisfaction.
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2. Our customers 
2.1. Introduction
T he most important thing  for us to g rasp and fulfill our clients’  current 
and future needs.  W e focus our development on them.  T hey are a 
source of kn owledg e that inspires us to find new ways of operating .  
T hanks to them, we can think perspectively and utilize  the opportunities 
that appear on the marke t.  W e b elieve that what we are doing  is b uilding  
the g reatest value for our individual and b usiness clients.  

Our development strateg y is the result of years of exp erience, marke t 
research and a flexi b le approach to individual and b usiness clients.  W e 
operate in alig nment with trends and according  to our values.  W e launch 
innovative products, services and client contact channels b etting  on in-
teg rity and the hig hest level of q uality.

TY P E OF  OF F TAK ER

NU M B ER OF  U SERS

20 13 20 14

I ndividual , ,1 0 , 0,

I ndustrial , , 1

I nstitutional 10, 1 1 0 ,6 4 6

Commercial 0, 1 ,

TOTAL 2, 9 4 6 , 0 0 8 2, 9 6 6 , 3 28

W e use simple and clear messag es and functional channels in our com-
munication with clients.  Our clients have access to modern and conve-
nient forms of settlement while the products and services we offer g ive 
them the ab ility to control their exp enses.

Our products and services enab le clients to participate actively in pro-
tecting  the natural environment as we are poised to develop environ-
mentally friendly energ y sources and we support effective g eneration 
and energ y utiliza tion.

Number of registered individual, industrial, 
institutional and commercial users
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2.2. Goals to date and their execution 
hen defning the fundamental assumptions for the Sales Segment s strategy, we relied on the 01  priorities defined in the 01  CSR Report. The 

relevant proj ects were alig ned to each one of the four areas defined in them.  

Our endeavor to enhance client satisfaction with products and services 
was emb odied among  others b y the following :  

•  introducing new functionalities in the  aster system to enhance 
the Contact Center’ s efficiency 

•  launching  a tool to handle telephone calls and letters
•  increasing the throughput of the eB  system 
•  improving  the q uality of self- service processes
•  implementing client-driven changes to optimize eB  functions. 

In addition, this segment s companies implemented the S 
easurement System whose purpose is to gather and analyze import-

ant data facilitating  client relations b ased on the level of loyalty and a 
client’ s value for the company.  T hey also continued the implementation 
of the S I  system Sales Support System . 
Companies in the Sales Seg ment also reorg anize d and improved the 
effectiveness of their own client contact channels.  T hey devised uniform 

model documents used in the sales process. They opened 0 partner -
ship outlets run b y ext ernal companies.  
T o ensure the same form of contact reg ardless of venue, companies in 
the Sales Seg ment devised model principles, b est practices and pre-
cise procedures describ ed in the “ B ook of Customer Service Standards 
for Sales Shops, Sales utlets, artnership utlets and an Authorized 

artner . This document sets forth the best solutions in sales and client 
service.  T hey continued the e- invoice proj ect.  T hey launched new eB ok 
functionalities and optimize d costs related to the production and time of 
distrib uting  invoices.  T his proj ect will enab le us to aug ment clients’  envi-
ronmental awareness effectively as clients more and more willing ly opt 
for an electronic invoice for the sale of electricity.

Zmieniamy się dla naszych klientów. Z jednej 
strony poznajemy ich oczekiwania i zachowania, 

Number of e-invoice 
activations
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We are changing for our clients. On one hand 
we are learning about their expectations to prepare 
an attractive offer and provide a satisfying level 
of service. On the other hand, we are streamlining 
the organization so that it will be capable of flexibly 
adapting to the constant changes taking place on 
the market. We have conducted a host of activities 
that have considerably contributed to greater 
effectiveness in the contact channels offered by the 
Sales Segment and augment the level of comfort 
in our company’s client relations. We have rolled 
out remote self-service and provided the technical 
infrastructure to take over cases from 16 disbanded 
customer service departments”.

Janusz Wijtiwiak
Director of the Strategic  
and Market Analysis Department 
ENERGA-OBRÓT SA
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2.3. Priorities for 2015 
The Sales Segment s new strategy for 01 - 0 0 has defined the mis-
sion statement, ke y values, strateg ic and operating  priorities and a co-
herent product and service offering .  

T he Sales Seg ment chose to continue to enhance the effectiveness of 
sales efforts and improve the q uality of client service.  I ts amb ition is to 
g ain a precise understanding  of client needs and present simple solu-
tions and an attractive offering  -  not perceived b y clients j ust from a price 
standpoint b ut ab ove all from a standpoint of innovativeness and pro- cli-
ent and pro- environmental solutions.  

The innovative project entitled Interactive Touch indows  is one of the 
actions contemplated for e ecution in 01 . This is a new self-service 

ernments, media and employees we have introduced “ Corporate 
Communication principles and other marke ting  efforts in the ENERGA 

roup . These are guidelines defining the rules and procedure for con -
ducting  coherent corporate marke ting  activity and activity to support the 
operations of the Group’ s seg ment leaders.   

W e g uarantee clear and honest rules of electricity sales.  W e committed 
to observing the declaration Best ractices of lectricity Sellers  signed 
under the auspices of the T OE Association of Energ y T rading .  

2.4. Clear and transparent communication

Introduction
ur mar eting activities are aligned to industrial regulations e.g. the 

ICC S AR Code on ar et and Social Research  and internal 
g uidelines, which g ives us the certainty that we communicate with our 
end- users in a responsib le and accurate fashion.  

T o maintain a coherent messag e in the communication conducted b y 
all Group companies targ eting  clients, b usiness partners, local g ov-

The company’s segments will focus their efforts on 
the following:

•  g aining  kn owledg e of clients, understanding  their exp ectations and 
reasons for possib ly chang ing  sellers

•  providing  a hig h level of client service to ensure that their main 
needs are met

•  b uilding  the b rand b ased on positive emotions
•  implementing  actions fostering  g reater loyalty and a strong  b ond 

b etween our company and clients
•  implementing  and perfecting  simple processes meeting  client ex -

pectations and tools used in sales or switching  sellers and handling  
newly- acq uired clients.

solution g iving  clients throug h an online platform the ab ility to b uy elec-
tricity from any venue at any time depending  on the current price.
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The efforts of the ENERGA Group to replace metering 
equipment with smart meters are an example of a robust 
diagnosis of the needs of a large group of stakeholders 
made up of consumers. Pilot activities went hand-in-
hand with dialog with the Federation of Consumers and 
educational activities targeting end-users. During the year 
representatives of the Group’s companies participated in 
many meetings with consumers, the local government and 
representatives of the consumer movement organized by 
our organization. They listened to the end-users’ needs and 
shared their technical knowledge, information regarding the 
possibilities afforded by smart meters and the companies’ 
            plans. The replacement of meters in Kalisz is a prime 
             example of a responsible approach to social partners. 
              The customer-friendly model of cooperation that was 
                developed has already translated into activities taken 
                    by these companies in other cities and counties.

                           Kamil Pluskwa-Dąbrowski 
                           President of the National Council
                             of the Consumer Federation
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Check who is selling power to you
e signed along with the si  other main sellers of electricity in oland  

a declaration called Best ractices of lectricity Sellers - or hat a 
Client Can pect from an onest Seller , also referred to as the Code 
of Best ractices. This initiative also ic ed off the educational and in -
formation campaign entitled Chec  who is selling power to you  orga -
nize d b y the T OE Association of Energ y T rading  under the patronag e of 
the Energ y Reg ulatory Office.  

Our involvement in the campaig n was our response to the ever more nu-
merous dishonest practices employed b y representatives of some firms 
selling electricity. This is the first campaign of its type in oland - to date 
primarily state institutions were involved in maki ng  clients aware and 
fig hting  dishonest practices.  

T he Sales Seg ment underwent an audit to verify that it lives up to the 
Code of Best ractices. T  Rheinland ols a conducted the audit. Its 
purpose was to check the internal procedures of customer service and 
selling  electricity to households and adherence b y the employees of di-
rect customer service to the Association of Energ y T rading ’ s standards.

Th i s  a u d i t  e n t a i l e d  a m o n g  o t h e r s :

•   c u s t o m e r  s e r v i c e  -  r e g u l a t i o n s  p e r t a i n i n g  t o  s a l e s  a n d  c u s -
t o m e r  s e r v i c e  b y  t e l e p h o n e ,  e - m a i l  a n d  d u r i n g  d i r e c t  s a l e s

•   m a r k e t i n g  -  w e b s i t e  c o n t e n t ,  a c c u r a c y  o f  a d v e r t i s i n g  m a te r i a l s

•   c o n t r a c t s  -  c o n t e n t  a n d  f o r m ,  m e th o d  o f  e x e c u t i o n ,  c h a n g e  o f  
t e r m s  a n d  c o n d i t i o n s ,  t e r m i n a t i o n  o f  a  c o n tr a c t

•   s e t t l e m e n t s  –  i n v o i c e  a p p e a r a n c e  a n d  c o n t e n t ,  m e th o d s  o f  
s e t t l e m e n t

•   d i s p u t e s  a n d  c o m p l a i n t s  -  m e t h o d  o f  n o t i f i c a t i o n ,  d e a d l i n e s  
f o r  e x a m i n a t i o n  a n d  p r o v i d i n g  r e s p o n s e s

T he audit of the ENERGA Group will b e summarize d after completing  
the audits conducted on all the other sellers who sig ned the declaration 
and acceded to the campaig n conducted b y the Association of Energ y 
T rading .
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Contact channel

Customer ID

Form of payment

Invoice number

Amount to be paid

NASZA ODPOWIEDZIALNOŚĆ 2014 | RELACJE Z KLIENTAMI
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Invoice’s new look 
e were the first ones in oland to introduce improved and more read -

ab le invoices.  Our new settlement documents enab le clients to b ecome 
conscious end- users of electricity.

Enhancing communication 
with end-users in the distribution area
Analysis of information gleaned from information systems including the 
numb er of visits to the company’ s web site) and directly from clients as 
well as data we g ather during  atypical weather circumstances such as 
the avery urricane in ecember 01  form the basis for our efforts 
to enhance communication with clients.  W e launched many facilities to 
contact the company on the basis of this information in 01 . 

R A- RAT R is the first istribution system operator in oland 
to provide clients the S S TA  system ma ing it possible to report 
information about the lac  of power by sending an S S to no. 1. A 
client may also report an interruption in the power supply b y filling  our a 
form on the company’ s web site.  

T he company has also launched a telephone I V R system whereb y cli-
ents may learn among  other thing s that the outag e in their area is al-
ready b eing  handled and they can hear the approxi mate time of repair.  
T he T elephone Notification Ssytem has also b een exp anded b y replac-
ing  6 0 0  analog  lines with two thousand dig ital lines.  I nformation on elec-
tricty bills has been e tended to include alarm numbers and the S S 
alarm numb er.

The company also modified its outage map  on its website - by ma -
ing  information availab le online on the time of repair and the numb er of 
households affected during  mass outag es.  Communication techniq ues 
with the local g overnments responsib le for crisis manag ement associ-
ated with sudden weather events have also b een improved.  ENERGA-

RAT R has provided them with a dedicated communication chan -
nel. ayors and local community leaders received an information 
b ookl et containing  procedures in the event of an outag e, the rules of 
cooperation with the oivodship anagement Center and special tele-
phone communication numb ers.

“ T he principles of how to proceed in a crisis sitution caused b y mass fail-
ures  in operation in the company since 010 have been updated and 
exp anded to include the conclusions drawn from the outag e during  the 

X avery H urricane.  T o provide clients with access to current information 
in an outag e, the company is taki ng  the following  actions:

•  it launches additional dispatcher positions to coordinate the work 
done b y power rescue teams

•  it launches additional positions to reg ister and handle notifications 
to the ower Rescue Teams in the distribution regions

•  it launches additional ower Rescue brigades
•  it has entered into ag reements with ext ernal firms to support our 

intervention measures 
•  it introduced a principle according  to which every employee of 

R A- RAT R and its subsidiaries to whom a client reports 
a lack of voltag e or a threat to damag ing  power infrastructure is ob -
lig ated to accept it.

Reduction Program 
W e have achieved our first successes in implementing  a service of ag g re-
gating and managing electricity demand reduction demand response . 
The involvement of nspirion formerly R A Innowacje Sp. z o.o.  
in cooperation with end- users has translated into the following :

•  an attractive offer entailing  the shift of energ y consumption during  
maj or manufacturing  processes to other times of the day 

•  a chang e of the time of work of anciliary elements of the process 
that do not have a direct impact on manufacturing  

•  b uffering  the manufacturing  process -  b y accumulating  energ y in 
facilities or using  warehouse inventories

•  a reduction in g rid consumption b y commissioning  current g enera-
tion ag g reg ates.  

0 companies too  up cooperation - to date, for the first time in oland, 
deferrals for more than 6 0 0  neg awatt hours were ob tained.

T he outcome of our efforts is the curtailment of losses in electricity sup-
plies to final end- users in peak hours.  I ndirectly, there is also a reduc-
tion in the adverse emission of industrial g ases into the atmosphere.  
Demand response also contrib utes to marke t price stab iliza tion since 
lower consumption in peak hours means that power is b oug ht and sold 
at the same time at lower prices.

The innovativeness of this offer on the olish mar et and the nature of 
the service clearly set us apart from the competition.  F or clients in turn it 
sig nifies stab iliza tion, security and additional income.
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Total number of incidents of non-compliance with regulations and voluntary codes of conduct 
concerning product and service marking and information, by type of outcome

20 13 20 14

I ncidents of non- compliance with reg ulations leading  to the imposition of a fine or penalty 0 3

I ncidents of non- compliance with reg ulations leading  to a warning 0 0

I ncidents of non- compliance with voluntary codes of conduct 0 0

TOTAL  NU M B ER OF  INCIDENTS 0 3

Total number of incidents of non-compliance with regulations and voluntary codes
of conduct regulating marketing communications, including advertising, promotion,

and sponsorship, by type of outcome

20 13 20 14

I ncidents of non- compliance with reg ulations leading  to the imposition of a fine or penalty 6 0

Numb er of incidents of non- compliance with reg ulations leading  to a warning 0 0

Numb er of incidents of non- compliance with voluntary codes of conduct 0 0

TOTAL  NU M B ER OF  INCIDENTS 6 0

Monetary value of major penalties for non-compliance with the law
and regulations concerning the supply and usage of products and services

20 13 20 14

T otal value of penalties (P L N) imposed on the org aniza tion for non- compliance with the 
law and reg ulations concerning  the supply and usag e of products and services 

2 0 ,0 0 0 3 7 0 ,0 0 0 *

* P L N 3 0 0  thousand -  penalty imposed b y the Energ y Reg ulatory Office on ENERGA- OB RÓ T  SA in connection with incorrectly notifying  end- users of eliminating  tariff g roups G1 1 e, 
G1 2 e and G1 2 p, P L N 7 0  thousand -  penalties imposed b y the Energ y Reg ulatory Office for b reach of the I nstructions for the Operation and M aintenance of the Distrib ution Grid
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2.5. High standards and customer service quality

Open to responding to customer needs

e introduced a guide entitled Customer Service Standards in R A wietlenie . It entails descriptions of the standards 
for all the most important actions in the lig hting  services area performed b y a customer advisor and practical hints facilitating  
their implementation.

SMILE (Sales Support System) 
e changed the name from S S Sales andling System  to S I  

b ecause we want to b e faster, more mob ile and b etter.  
Rolling out the S I  system entails sales and service, profitability of 
distrib ution, renewab le energ y sources and cooperation with clients.  

S I  will augment the fle ibility and truncate the time to mar et new 
products.  I t will also elevate the ENERGA Group’ s sales efficiency and 
competititveness on the power marke t.  T his system will improve the ef-

Number of disconnected customers

ENERGA GROU P

20 13 20 14

1 .  Numb er of clients b y leng th of time b etween disconnections and remission of payment to b e reconnected:

     up to  hours 0 0

      hours to 1 wee 0 0

     1  week to 1  month , ,0

     1  year and more 0 0

. umber of clients by length of time between remission of payment and reconnection

     up to  hours 0 0

      hours to 1 wee 101, , 0

     1  week to 1  month

     1  year and more 0 0

fectiveness of settlements, raise the level of customer service and re-
duce its costs.

S I  will contribute to the following   
•  maxi mizi ng  the mag nitude of the marg in
•  creation of shareholder value
•  b uilding  the DSO’ s proprietary b illing  system
•  enhance the imag e of the Sales Seg ment.  

BEST
PRACTICE
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Customer service quality improvement program

In recent years ENERGA-OPERATOR Techniczna Obsługa Odbiorców has focused chiefly on efficiency and labor produc-
t i v i t y .  Q u a l i t y  w a s  a d d e d  a s  o n e  o f  t h e  m o s t  i m p o r t a n t  r a t i o s  l a s t  y e a r .  Al l  e m p l o y e e s  -  i n s t a l l e r s  a n d  b a c k  o f f i c e  e m p l o y -
e e s  i n  t h e  f i e l d  a n d  i n  t h e  h e a d  o f f i c e  t o i l e d  o n  t h i s  p r o c e s s  o f  i m p r o v e m e n t .  Th i s  w o r k  b o r e  f r u i t  i n  d e v i s i n g  t h e  “ Q u a l i t y  
i m p r o v e m e n t  p r o g r a m ” .  

U n d e r  t h e  p r o g r a m  t h e  c o m p a n y :
•  r a n  r e g u l a r  i n s p e c t i o n s  i n  i t s  f i e l d  o f  o p e r a t i o n  
•   c o n d u c t e d  r e g u l a r  a n a l y s e s  o f  d e v i a t i o n s  a n d  e r r o r s ;  t h i s  e n a b l e d  i t  t o  r e a c t  m o r e  q u i c k l y  a n d  e v e n t u a l l y  c o r r e c t  e r r o n e -

o u s  r e a d i n g s
•   e x p a n d e d  t h e  t o p i c  o f  r e g u l a r  m e e t i n g s  w i t h  s u b c o n t r a c t o r s  t o  i n c l u d e  e l e m e n t s  o f  c o - m o n i t o r i n g  t h e  q u a l i t y  o f  j o b  o r -

d e r s  p e r f o r m e d
•  i m p r o v e d  t h e  t i m e l i n e s s  o f  j o b  o r d e r  f u l f i l l m e n t  ( i n c l u d i n g  b a d  d e b t  c o l l e c t i o n )  a n d  r e c o r d i n g  t h e m  i n  t h e  s y s t e m .  
It  a c h i e v e d  b e t t e r  r e s u l t s  b y  d o i n g  t h e  f o l l o w i n g  a m o n g  o t h e r s :
•  o n g o i n g  m o n i t o r i n g  o f  t h e  t i m e l y  i s s u a n c e  a n d  r e c o r d i n g  o f  p a c k e t s ,  r o u t e s  a n d  b o o k l e t s  w i t h  r e a d i n g s
•  c o m b i n i n g  j o b  o r d e r s  w i t h  a  s h o r t  a n d  l o n g - t e r m  o f  e x e c u t i o n  i n  a  s i n g l e  a r e a  
•  i n c r e a s i n g  t h e  n u m b e r  o f  p r e v e n t i v e  d e b t  c o l l e c t i o n  s h u t  d o w n s  u s i n g  h i g h  v o l t a g e  w o r k  t e c h n o l o g y .

It also initiated a skills improvement program under which a laboratory will be created in Toruń in cooperation with the firm 
ATTENDE t o  t e s t  a n d  r u n  d i a g n o s t i c s  o n  TAN C c o m m u n i c a t i o n .  It  a l s o  l a u n c h e d  a  p r o g r a m  t o  i m p r o v e  m e t e r  m a n a g e m e n t  
-  a u d i t s  w e r e  c o n d u c t e d  t o  b a l a n c e  w a r e h o u s e  s t o c k  l e v e l s  w i t h  t h e i r  r e c o r d s  i n  t h e  IT s y s t e m s .  

Advanced metering infrastructure (AMI)

W e  c o n t i n u e d  w o r k  t o  i m p l e m e n t  a n  a d v a n c e d  m e t e r i n g  s y s t e m  f o c u s i n g  o n  ENERGA- OP ERATOR a n d  ENERGA 
Obrót extracting such benefits as follows:
•  r e m o t e  r e a d i n g s  w i t h o u t  h a v i n g  m e t e r  r e a d e r s  p a y  a  v i s i t
•  r e d u c t i o n  o f  t h e  b a l a n c e  d i f f e r e n c e  b y  10 %  ( c u r t a i l i n g  i l l e g a l  p o w e r  c o n s u m p t i o n )
•  r e d u c t i o n  o f  t h e  n u m b e r  o f  c l i e n t s  w i t h  o v e r d u e  p a y m e n t s
•  r e d u c t i o n  o f  t h e  n u m b e r  o f  s u m m o n s  f o r  p a y m e n t s  a n d  s u b s e q u e n t l y  t h e  n u m b e r  o f  p e o p l e  i n  d e b t  
•  a b i l i t y  t o  t u r n  c l i e n t s  o n  a n d  o f f .

Th e  t e s t s  c o n d u c t e d  c o n f i r m  t h a t  u s e r s  h a v e  p o s i t i v e l y  r e c e i v e d  s m a r t  m e t e r s :
•  6 8 %  o f  o u r  c l i e n t s  a r e  h a p p y  w i t h  t h e  l o w e r  s u b s c r i b e r  f e e  o n  t h e  b i l l  f o r  r e a d i n g  t h e  m e t e r
•  6 2%  o f  o u r  c l i e n t s  f i n d  i t  t o  b e  a n  i m p o r t a n t  f a c t  t h a t  i t  i s  n o  l o n g e r  n e c e s s a r y  t o  r e c e i v e  v i s i t s  fr o m  m e t e r  r e a d e r s .

At ENERGA Obrót we were the first in Poland to market a combined offer of electricity and Office 365 addressed to 
h o u s e h o l d s .  Th i s  i s  a n  o u t c o m e  o f  p a r t n e r s h i p  c o o p e r a t i o n  w i t h  M i c r o s o f t ,  t h e  g l o b a l  l e a d e r  i n  t h e  n e w  te c h n o l o g y  
i n d u s t r y .  U n d e r  t h e  o f f e r i n g  e n t i t l e d  “E NERGA 3 6 5 ” a  c l i e n t  r e c e i v e s  a  g u a r a n t e e d  f i x e d  p r i c e  f o r  e l e c tr i c i ty  f o r  u p  t o  
t h r e e  y e a r s  a n d  t h e  o p p o r t u n i t y  t o  b u y  o n e  o f  t w o  s c e n a r i o s  t o  s u b s c r i b e  Of f i c e  3 6 5  f o r  P L N 1 w i t h  a  s u b s c r i p t i o n  
l i c e n s e  v a l i d  f o r  12 m o n t h s  f r o m  t h e  d a t e  o f  a c t i v a t i o n .  5  t h o u s a n d  c u s t o m e r s  t o o k  a d v a n t a g e  o f  t h i s  o f f e r  u p  t o  
No v e m b e r  20 14 .

Cooperation with Microsoft – best practice description

BEST
PRACTICE

BEST
PRACTICE

BEST
PRACTICE
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Customer contact channels 
W e have exp anded alternative contact channels to save customers time.  
T hat way our clients can handle many matters without leaving  home -  b y 
telephone or via the web  and e- mail.  W e are constantly exp anding  the 
scope of matters handled this way.  W e have also made availab le the 
possib ility of entering  into contracts -  contracts are transmitted to clients 
b y messeng er.   

W e have modified our company sales shops to b e ab le to serve cus-
tomers on wheelchairs.  W e have exp anded our fixe d sales network to 
include more partnership outlets and points of sale in shopping  malls 
across oland. 

Complaints handling
T he most important thing  for us is to take  an individual approach to ev-
ery reported case.  Our Odys system allows us to make  a comprehen-
sive check of correspondence -  b oth the incoming  correspondence from 
a client as well as the responses we have g iven and to consult with other 
departments and employees.

This system allows R A bs uga i Sprzeda  to ta e a broader loo  
at our client’ s situation and find a solution that will contrib ute to provid-
ing  a factual, sub stantive and timely response.  Closer cooperation with 

R A- RAT R by integrating information management sys-

RATE OF  CH ANGE

Notification H andling  Department -  incoming  correspondence 4 5 %

Notification H andling  Department -  responses g iven 4 6 %

e- B OK  -  incoming  correspondence 2 0 %

e- B OK  -  responses g iven 4 3 %

tems in handling  notifications make s it possib le to enhance the q uality 
of service while shortening  response times.  T he company is g uided b y 
the otification andling Standards in force. In 01  a Boo  of ser-
vice standards for eB  and the otification andling epartment  was 
created. It too  force on 1 anuary 01 . It also uses short messaging 
services S S  to notify clients of the current progress in a case being 
handled.  

Data Security  
e observe Information Security olicy and personal data protection 

reg ulations in the ENERGA Group companies that process customers’  
personal data. In 01  we did not have any cases of security breaches 
or personal data compromises.  

Rate of change in customers’ usage of various contact channels, 2013 to 2014
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Customer contact channels

energa.pl eBOK tBOK Showrooms Partner 
Outlets

 Information on how to become our client (methods of executing a contract and required 
 documents)

 Preparing / signing an annex to a contract

 Information on prices, tariff groups

 Information on modern products and current promotions

 Actual Usage service activation

 Signing a contract for the Pre-paid Billing service

 Purchasing a power code for a pre-paid meter

 Activating an eInvoice – a fast and convenient form of delivering energy bills

 Rebate offering for companies

 Information on modern billing and payment methods

Information of current balance and payment terms, confirmation of payment due.

 Accepting consent for Direct Debit

 Contact form on billing issues

 Information on the procedure for submitting billing complaints

 Paying an energy bill

 Free of charge SMS and e-mail payment notifications

 Information on the procedure for submitting billing complaints

 Submitting a complaint

 Updating telephone and address data

 Electricity meter notification

 Assigning a meter to someone else

 Registering an account in the Electronic Customer Service Department (eBOK)

 PAYBACK points for paying electricity bills

 Electricity consumption statistics

 Service contact form

 Pricelist and downloadable forms

 PRODUCTS AND SERVICES

 BILLING AND PAYMENTS

 COMPLAINTS

 UPDATING DATA

 METER

 CLIENT SERVICE (other)

 DOWNLOADABLE DOCUMENTS

 EXECUTING A CONTRACT
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Frequency of using various contact channels

Shops (number of visitors)

eBOK (number of users)

TBOK MM+SOHO (number of inbound calls)

DOZ MM+SOHO+eBOK (number of notifications)
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To what extent are you satisfied with the services rendered by company X?

ENERGA COMPETITION

The graph below illustrates the detailed findings of satisfaction research split into the various 
market segments and research periods.

ENEA, PGE, RWE, TAURON
COMPETITION (overall result)

Graphs depict the % of “satisfied” responses (4+5)

2.6. Client satisfaction 
Client satisfaction among  utility sector clients is steadily on the rise.  
ENERGA looks g reat ag ainst this b ackd rop.  Satisfaction with our ser-
vices among individual clients and micro firms reached roughly % in 

the third uarter of 01 , while the result for business clients at the end 
of the third uarter of 01  e ual to % was above the mar et average 
according to research conducted by BS Sp. z o.o. . 
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resentation of  01  results

Would you recommend the services of company X to someone who is just thinking 
about selecting an energy supplier?

ENEA, PGE, RWE, TAURON
COMPETITION (overall result)

• MASS- households, SOHO-companies with energy use up to 200 MWh annually, • SME-companies with energy use from 200 MWh-400 MWh annually,
• KB-Business Customers with energy use 400 Mwh-5GWh annually, • KS-Strategic Customers with energy use above 5 GWh

Graphs depict the % of “satisfied” responses (4+5)
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2.7. Customer education

Introduction
W e place g reat emphasis on popularizi ng  kn owledg e on rational and 
more conscious use of electricity as well as security when interacting  
with power infrastructure and electrical devices.  W e have dedicated to 
this sub j ect a special prog ram entitled ENERGA Eduka cj a -  more on this 
subject may be found in chapter . .

In  t h e  a u t u m n  o f  20 13  a n d  t h e  s p r i n g  o f  20 14  w e  c o n d u c t e d  t e s t s  c o n -
c e r n i n g  c o n s u m e r  a t t i t u d e s ,  t h e i r  f a m i l i a r i t y  w i t h  s m a r t  m e t e r s  a n d  
u s i n g  h o u s e h o l d  a p p l i a n c e s  i n  t w o  d e m o n s t r a t i o n  b u i l d i n g s  i n  w h i c h  
w e  i n s t a l l e d  r e m o t e  e n e r g y  r e a d i n g  m e t e r s ,  k n o w n  a s  s m a r t  m e t e r s .  
Du r i n g  t h e  f i r s t  s t a g e  w e  t e s t e d  4 25  h o u s e h o l d s  a n d  3 8 6  i n  t h e  s e c -
o n d  s t a g e .  

W e  d i r e c t e d  a n  i n f o r m a t i o n  c a m p a i g n  t o  o n e  h a l f  o f  t h e  p a r t i c i p a n t s  
i n  t h e  h o u s e h o l d  p r o j e c t  o v e r  t h e  p e r i o d  f r o m  Oc t o b e r  20 13  t o  M a r c h  
20 14 .  

ENERGA- OP ERATOR’ s  i n s t a l l a t i o n  o f  r e m o t e  r e a d i n g  m e t e r s  w a s  i n -
s u f f i c i e n t  f o r  c l i e n t s  t o  b e  a b l e  t o  t a p  i n t o  t h e  f u l l  r a n g e  o f  p o s s i b i l i -
t i e s  a f f o r d e d  b y  t h i s  s o l u t i o n .  Ou r  a m b i t i o n  i s  f o r  t h e m  t o  g r a s p  t h e  
p u r p o s e  o f  t h e i r  a p p l i c a t i o n  w e l l  a n d  t o  l e a r n  h o w  t o  d e r i v e  b e n e f i t s  
f r o m  t h e m .

W e  l a u n c h e d  a  s u b p a g e  o n  t h e  w e b s i t e  w w w . c e r s a n i t . c o m  d e d i c a t e d  
t o  s m a r t  m e t e r i n g .  On  t h i s  s u b p a g e  w e  e x p l a i n  h o w  t h e s e  m e t e r s  o p -
e r a t e  a n d  w h a t  t h e  p u r p o s e  o f  r e p l a c i n g  t h e m  i s  a n d  w e  f i e l d  t h e  m o s t  
f r e q u e n t l y  a s k e d  q u e s t i o n s .

W e  h a v e  a l s o  p r e p a r e d  s o m e  s h o r t  c l i p s  t o  d e s c r i b e  i n  a n  a c c e s s i b l e  
m a n n e r  t o  c l i e n t s  h o w  s m a r t  m e t e r s  w o r k .  W e  a r e  c o n d u c t  i n f o r m a -
t i o n  c a m p a i g n s  i n  t h e  s i t e s  w h e r e  m e t e r s  a r e  r e p l a c e d .  W e  p r o v i d e  
i n f o r m a t i o n  m a t e r i a l s ,  e . g .  p o s t e r s  p r o v i d i n g  i n f o r m a t i o n  o n  t h e  i n -
s t a l l a t i o n  p r o c e d u r e ,  n o t i f i c a t i o n s  t h a t  n o  o n e  w a s  h o m e  w h e n  t h e  
i n s t a l l e r  c a m e  a n d  l e a f l e t s  d e s c r i b i n g  t h e  e f f o r t s  w e  a r e  t a k i n g .  W e  
l a u n c h e d  a n  i n f o l i n e  f o r  c l i e n t s   f o r  o u r  c o n s u l t a n t s  t o  h e l p  t h e m  u n -
d e r s t a n d  w h a t  t h e  n e w  m e t e r s  a r e  a n d  h o w  t o  u s e  t h e m .

BEST
PRACTICE
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Research findings 

INDICATOR STAGE 1 STAGE 2 

I ncreased awareness of energ y used 7 % 5 6 %

Respondents who admitted to using  too much electricity 7 % 2 4 %

Respondents who are capab le of reducing  their energ y costs  8 4 % 8 7 %

Respondents who would b e inclined to modify their hab its
of using  electricity 4 4 % 5 0 %

Respondents who b elieve they have a direct impact on their energ y b ill 7 1 % 7 7 %

Respondents who are conscious of having  an AM I  smart meter 7 5 % 8 8 %

Respondents who use the web  portal to control energ y usag e 6 % 1 5 %

Respondents who intend to use the web  portal to control energ y usag e 7 % 1 5 %

Respondents who were unaware of this portal’ s exi stence 2 3 % 1 %

T he results of the first stag e of research indicate that some of the respondents were totally unaware that they have a smart energ y meter (7 %  of the 
persons polled) or were uncertain ab out that (4 % ).   T he results of the second stag e of research indicate that consumer education is still needed in 
fairly fundamental aspects such as using  the remote reading  meter or the ab ility to control energ y use via the web .  
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Natural environment
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Sustainable development is aligned to the Group’s business, 
which among other things translates into a responsible approach 
to environmental policy. Environmental protection is one of the 
pillars of the “Energa Group’s Sustainable Development Strategy 
for 2014-2020” adopted in 2014.
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In our assessment, preserving the balance of 
the natural environment creates unique socio-
economic value. The use of resources in a manner 
which allows maintenance of the ecosystem functions 
in the long-term offers the possibility of fulfilling 
basic social needs of both the present generation 
and the future generations. Therefore, we want 
to meet the environmental requirements set for 
us by continuous reduction of our negative impact. 
The identified environmental aspects constitute 
for us the basis for setting specific goals, developing 
programs to achieve these goals, and assigning 
tasks intended to fulfil the adopted 
environmental policy.”

Katarzyna Karolak 
CSR Coordinator 
ENERGA  SA
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 Priorities for 2015

Environmental goals in 2014 and their achievement
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3.  We take care of the natural 
environment

3.1.  We manage environmental protection in 
a systemic manner

As a result of two years of project wor , in uly 01  we completed the 
implementation of a system compliant with the AS Regulation guide-
lines in the Group’ s ke y companies.

Group companies in which we implemented the environmental manag e-
ment prog ram

An important element of thre environment manag ement system is 
the nvironmental olicy of the R A ruop  adopted by the 

anagement Board by its resolution of 1  arch 01 . This document 
sets the g eneral directions for our development with respect to environ-
mental activity.  I t ob lig es us to maintain compliance with all leg al reg u-
lations, continuously improve the effects of our operations and limit the 
adverse effect on the environment.  I t creates a framework for the org a-
niza tion, functioning  and setting  environment- related g oals and tasks.  

I n each company we appointed an environment coordinator and in 
ENERGA we appointed a prog ram coordinator responsib le for correct 
functioning  of the system throug hout the Group.  W e updated the pro-
cedures and instructions in force in the companies b y adding  environ-
mental criteria.

Auditors conducted environmental audits in Group companies to deter-
mine the deg ree of compliance with the req uirements of the implement-
ed nvironmental anagement rogramu.
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Group companies in which we implemented the environmental management program

Raport_EN_CSR_2014_8_wj.indd   59 2015-04-27   16:27:24



OUR RESPONSIBILITY 2014 | NATURAL ENVIRONMENT

60

INDICATOR

A:  ANNU AL  
IM P ACT 

IN TH E AREA
R= A/ B *  

A:  ANNU AL  
IM P ACT 

IN TH E AREA
R= A/ B *  

20 13 20 14

nergy efficiency h

Energ y consumption for own purposes , , . 0 1 , 0. 0 1, , . , .

ater m

ater consumption from own and other sources , 0, , . 0 , 0 ,1 1. 0 , , 0 , .0 1 , 11, .

Consumption of underg round water 1 , 1, . 0 , . 1, .

Consumption of surface water , 0, 0,0 0 , 01, 1. , , ,1 1 , 0 , 0.

Fuel g

H ard coal 1, , , . 1, , . , 1.

H eating  oil ,1 . 1 . 1, . .

B iomass , , . ,0 .1 1, .1

Biodiversity m

Developed land , 0. , 0. , . , .

missions g

C ,1 , . 1 , . , 1 , . 1 ,0 .

S 1 4 ,4 3 0 1. 11, . .

Nox ,0 ,00 . 0 , , . 1

articulate matter dust 0 ,1 . , .

V olatile org anic compounds 10. 1 0 . 0 6 3 . 0 1 0 . 0 1

H Cl 1. 3 0 3 1.

aste g

Ash- slag ,1 . ,1 . 0 , 1, 1. 1

Other non- haza rdous ,00 . .0 1 , . . 0

H aza rdous 1, 0. . 1, 0 . .

B  organization s annual result in 01   R 1 ,  m, organization s result in 01   R ,0  m

The system indicators are incuded in the EMAS Regulation
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3.2. We generate energy from renewable sources

Introduction
Generation Seg ment companies are responsib le for g enerating  elec-
trical energ y and heat in the Group.  T he Seg ement mainly focuses on 
sourcing  them in renewab le sources such as hydro power plants, wind 
and photovoltaic power plants and b iomass power units.  W e source ap-
pro imately % of the power generated by the roup from renewable 
sources.

I n the case of the indicators reported in the chapter the data collect-
ed for 01  according to RI  guidelines do not include R A 

le trociep ownia alisz, which in uly 01  was sold as an installation 
to R A ogeneracja and is currently reported as its component.

The total attainable capacity from renewable sources 

and

 exceeds 534 MWe

58.5 MW

Maximum achievable generation capacity by main commodity type (and regulatory requirements)

 

20 13 20 14

EL ECTRICAL  
ENERGY  [ M W H ]

H EAT [ M W H ]
EL ECTRICAL  

ENERGY  [ M W H ]
H EAT [ M W H ]

Ciep o alis ie Sp. z o. o. coal 0

R A le trownie stro a SA coal 1

b iomass 1 4 0 1 4 1

ENERGA W ytwarza nie SA hydro 0 0

wind 1 0 1 0

R A ogeneracja Sp. z o.o. coal

b iomass 3 0

 TOTAL 1, 16 2. 23 5 4 4 . 8 0 1, 3 13 . 23 9 4 8 . 6 0
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Quantity of net power generated by main energy sources (and regulator’s requirements)

  

20 13 20 14

EL ECTRICAL  
ENERGY  [ M W H ]

H EAT [ M W H ]
EL ECTRICAL  

ENERGY  [ M W H ]
H EAT [ M W H ]

coal , , 00 , 00 , ,100 ,0 0

b iomass , 00 , 6 0 6 ,6 0 0 ,

hydro 1,01 , 00 0 ,100 0

wind 1 , 00 0 3 0 6 ,1 0 0 0

natural g as 0 0 0 , 1

TOTAL 4 , 5 9 5 , 6 0 0 . 0 0 1, 0 3 5 , 3 9 0 . 10 4 , 7 23 , 9 0 0 . 0 0 1, 0 0 3 , 3 3 3 . 10

In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines  do not include R A le trociep ownia alisz, which in uly 01  
was sold as an installation to R A ogeneracja and is currently reported as its component.

In  Cze r n i k o w  w e  b e g a n  c o n s t r u c t i o n  o f  a  n e w  p h o t o v o l t a i c  f a r m  w i t h  a  c a p a c i t y  o f  3 . 7 7  M W .  Th e  i n v e s t m e n t ’ s  e x p e c t -
ed completeion date is April 2015. Another wind farm in Myślino with a capacity of 20 MW will start to generate green 
e n e r g y  a t  t h e  s a m e  t i m e .

BEST
PRACTICE

We manage natural resources prudently
W e took steps to minimize  the use of non- renewab le raw materials and 
improve eq uipment’ s technical efficiency:

•  we renovated and modernize d eq uipment to improve power g ener-
ation capacity in hydro power plants;  among  others we conducted 
a doze n or so renovations to maintain the full dispatchab ility and 
g ood technical worki ng  order of hydro units

•  in R A ogeneracja we adopted a program to minimize the 
use of raw materials for power g eneration

•  we overhauled, renovated and modernize d power and heat g ener-
ation installations on an ong oing  b asis.

For power and heat generation in 2014 we used raw materials 
totaling to more than

As a results of activities conducted in 01 , even though Ciep o alis ie 
was added to the segment, we increased the use of coal only by 1. % 
compared with the previous year. Biomass consumption fell by .1%.

2 m Mg
Mg
surowców
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 20 13 20 14

NON- RENEW AB L E

coal g 1, , 1, , 0

natural gas m 1 , 1,0 ,0

heating oil g ,1 1, 0

use of other non- renewab le commodities 
and resources g

0 1,

TOTAL  U SE OF  NON- RENEW AB L E COM M ODITIES [ M 3 ] 14 5 , 6 8 4 1, 0 3 2, 0 3 9

TOTAL  U SE OF  NON- RENEW AB L E COM M ODITIES [ M G] 1, 5 4 7 , 15 1 1, 6 0 6 , 3 3 3

RENEW AB L E

biomass g , 4 3 6 ,0 6 6

T TA  C S TI  F R AB  C ITI S g , 4 3 6 ,0 6 6

consumption of direct materials eg. steel  g 4 0 3

TOTAL  CONSU M P TION OF  COM M ODITIES ( M 3 ) 14 5 , 6 8 4 1, 0 3 2, 0 3 9

TOTAL  CONSU M P TION OF  COM M ODITIES [ M G] 2, 0 0 2, 26 2 2, 0 4 2, 8 0 3

Commodities / materials used by weight and volume  

In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include R A le trociep ownia alisz, which in uly 01  
was sold as an installation to R A ogeneracja and is currently reported as its component.
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Energy consumption in the organization

 
 

TOTAL  P OW ER 
CONSU M ED/ F ROM  
RENEW AB L E AND 
NON- RENEW AB L E 
F U EL  RESOU RCES

[ GJ ]

TOTAL  P OW ER 
CONSU M ED/ F ROM  
NON- RENEW AB L E 
F U EL  RESOU RCES

[ GJ ]

TOTAL  P OW ER 
CONSU M ED/ F ROM  
RENEW AB L E F U EL  

RESOU RCES
[ GJ ]

TOTAL  P OW ER 
CONSU M ED/
CONSU M ED 

P U RCH ASED P OW ER 
[ GJ ]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 0 0 0 0 0 1  1 1 1

DI ST RI B U T I ON Seg ment 0 , 1 0 , 1 0 0 , , 1 ,

SAL ES Seg ment 0 0 0 0 0 0 , ,1

GENERAT I ON Seg ment , 10, , 01, , 1 , 0 , ,1 0 10, , 10, 1 , 1,110, 1, ,1 1

ENERGA Elekt rownie 
stro a SA

, , 0 , , 0 0, 1 , 1, , 10 ,0 ,1 , ,1 0 0 0

R A ogeneracja Sp. z o.o. ,10 ,0 , 0, 0 ,0 , 1 , , , , ,1 ,

Ciep o alis ie Sp. z o.o.
not 

availab le*
1 ,

not 
availab le*

1 ,
not 

availab le*
0

not 
availab le*

,0 1

ENERGA W ytwarza nie SA , , ,1 0, 0 , , ,11 , 0 , ,0

R A C Sp. z o.o. 0 0 0 0 0 0 1,011, ,

ENERGA Serwis Sp.  z o. o. 0 0 0 0 0 0 0 0

ENERGA I nvest SA 0 0 0 0 0 0 1 1 6 6

SAH RED Services 0 0 0 0 0 0 ,0 ,

ENERGA GROU P  SEGM ENTS 4 4 , 7 10 , 9 3 7 4 5 , 7 3 8 , 4 0 9 3 3 , 9 12, 5 0 2 3 5 , 123 , 0 5 1 10 , 7 9 8 , 4 3 5 10 , 6 15 , 3 5 7 6 , 7 21, 0 4 6 1, 9 16 , 24 2

 Ciep o alis ie started business activity in 01
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Ciep o alis ie started business activity in 01
In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include R A le trociep ownia alisz, which in uly 01  
was sold as an installation to R A ogeneracja and is currently reported as its component.

 
 
 

ENERGY  SOL D B Y  TH E ORGANIZ ATION
ORGANIZ ATION’ S TOTAL  ENERGY  

CONSU M P TION

[ GJ ] [ GJ ]

20 13 8 8 4 20 13 20 14

ENERGA SA 0 0 1 ,1 1 1

DI ST RI B U T I ON Seg ment 0 0 , , ,

SAL ES Seg ment 0 0, , , 0

GENERAT I ON Seg ment 1,001, 1, , , 1 , ,0 1,0

R A le trownie stro a SA , 1 , , , 3 ,3 3 1 ,3 0 3 , ,

R A ogeneracja Sp. z o.o. 1, 0 , ,0 , 0 1, 0 , 1, ,

Ciep o alis ie Sp. z o.o. not availab le* , 0 not availab le* 1 0 4 ,3 6 3

ENERGA W ytwarza nie SA , , 1 ,0 0, 1 6 0 ,6 6 0 ,0

R A C Sp. z o.o. , 1 1, 1 1 ,00 1 ,

ENERGA Serwis Sp.  z o. o. 0 0 0 0

ENERGA I nvest SA 0 0 1 1 6 6

SAH RED Services 0 0 ,0 ,

ENERGA GROU P 4 1, 0 0 1, 9 3 8 4 2, 0 5 5 , 3 4 4 10 , 4 3 0 , 0 4 5 5 , 5 9 9 , 3 0 8
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3.3. We control emissions

Introduction
I n the Group’ s b usiness strateg y we declared the use of technolog ies 
to reduce g reenhouse g as emissions considerab ly in power g eneration 
and distrib ution.  W e consistently acted in line with this declaration b y 
b uilding  and connecting new renewab le sources to the g rid.  
In 01  more than % of direct emissions were related to power gen -
eration while 1 % resulted from heat generation. In total, in 01  we 
emitted  1   tons of C  eq uivalent.  

In  20 14  w e  l a u n c h e d  a  n e w  b i o m a s s  p o w e r  u n i t  i n  ENERGA K o g e n e r a c j a .  W e  c o - g e n e r a t e  p o w e r  a n d  h e a t  t h e r e ,  t h a t  
i s  i n  t h e  m o s t  e f f i c i e n t  m a n n e r .  Th e  i n s t a l l a t i o n  w a s  e q u i p p e d ,  a m o n g  o t h e r  t h i n g s ,  w i t h  a  t u r b o g e n e r a t o r  w i t h  a n  
e l e c t i c a l  c a p a c i t y  o f  25  M W e  a n d  a  s t e a m  b o i l e r  a n d  a  g r a t e  w i t h  a  c a p a c i t y  o f  9 0  t o n s  o f  s t e a m  p e r  h o u r .  W e  a d d i t i o n -
a l l y  r e d u c e d  CO2 e m i s s i o n s  b y  u s i n g  a g r o  b i o m a s s  a s  a  f u e l .  It s  a n n u a l  c o n s u m p t i o n  i s  a p p r o x i m a t e l y  13 5  0 0 0  t o n s ,  
y i e l d i n g  a  ze r o  b a l a n c e  o f  c a r b o n  d i o x i d e  e m i s s i o n s .  W e  e s t i m a t e  t h a t  t h e  n e w  b i o m a s s  p o w e r  u n i t  w i l l  d e c r e a s e  t h e  
b a l a n c e  o f  CO2 e m i s s i o n s  b y  o v e r  15 0 , 0 0 0  t o n s  p e r  a n n u m  a s  c o m p a r e d  w i t h  a n  i n s t a l l a t i o n  o f  a  s i m i l a r  c a p a c i t y  f i r e d  
w i t h  h a r d  c o a l .  Th e  u s e  o f  a g r o  b i o m a s s  a s  a  f u e l  t a p p e d  i n t o  n a t u r a l  e n e r g y  r e s o u r c e s  t h a t  o t h e r w i s e  w o u l d  h a v e  r e -
m a i n e d  u n u s e d .  Th e r e f o r e ,  w e  c r e a t e d  a  n a t u r a l  d e m a n d  f o r  t h i s  r a w  m a t e r i a l .  

The biomass power unit construction project in Elbląg was partially financed by the European Union’s Cohesion Fund 
i n  p r o g r a m  9 . 4  P o w e r  g e n e r a t i o n  u s i n g  r e n e w a b l e  s o u r c e s ,  p r i o r i t y  IX  En v i r o n m e n t a l l y - f r i e n d l y  p o w e r  i n f r a s t r u c tu r e  
a n d  e n e r g y  e f f i c i e n c y ,  Op e r a t i o n a l  P r o g r a m  In f r a s t r u c t u r e  a n d  En v i r o n m e n t  20 0 7 - 20 13

In the case of the indicators reported in the chapter the data collected for 01  accord -
ing to RI  guidelines do not include R A le trociep ownia alisz, which in 
uly 01  was sold as an installation to R A ogeneracja and is currently reported 

as its component.

BEST
PRACTICE
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Direct greenhouse gas emissions 

Ciep o alis ie started business activity in 01

 
 

TOTAL  DIRECT 
EM ISSIONS OF  

GREENH OU SE GASES
[ TCO2]

EM ISSION REL ATED TO 
P OW ER GENERATION

[ TCO2]

EM ISSION REL ATED TO 
H EAT GENERATION

[ TCO2]

EM ISSION REL ATED 
TO TRANSP ORT 
OF  M ATERIAL S/  

EM P L OY EES
[ TCO2]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 1 4 6 0 0 0 0 0 1 4 6

DI ST RI B U T I ON Seg ment , 10 , 0 0 1, 1, ,0 ,

SAL ES Seg ment 1 ,7 4 4 0 0 0 1,

GENERAT I ON Seg ment 3 ,1 3 7 ,7 7 4 , 0 , , , 1 , , 1 , , 1 1 1,

R A le trownie stro a  , , , 0,0 , ,0 1 , , 00, 1 , 0

R A ogeneracja Sp. z o.o. , , , , 1 1 , 0 , 0 4 7

Ciep o alis ie Sp. z o.o. not 
availab le* , not 

availab le* 0 not 
availab le* , not 

availab le* 6 4

ENERGA W ytwarza nie SA 0 1 0 0 0 0 0 1

R A C Sp. z o.o. 0 4 4 7 0 0 0 4 4 7 0 0

ENERGA Serwis Sp.  z o. o. 1 0 0 0 0 1

ENERGA I nvest SA 0 0 0 0 0 0

SAH RED Services 0 1 4 1 0 0 0 0 0 1 4 1

ENERGA GROU P 3 , 14 8 , 0 3 3 3 , 3 16 , 8 8 2 2, 7 24 , 3 19 2, 8 7 6 , 5 5 2 4 14 , 8 5 7 4 28 , 6 8 8 8 , 8 5 7 11, 6 4 2

Raport_EN_CSR_2014_8_wj.indd   67 2015-04-27   16:27:25



OUR RESPONSIBILITY 2014 | NATURAL ENVIRONMENT

68

W e undertook numerous actions to curtail emissions of g reenhouse 
g ases.  I n order to increase the efficiency of heat and power g eneration 
and enable the installation to operate after 01 , we gradually modern -
ize d eq uipment or replaced it with new eq uipment.

In R A- RAT R we e changed transformers and modernized 
g rid infrastructure, thereb y contrib uting  to lower network losses.  W e 
g radually replaced the company car fleet with vehicles meeting  the stan-
dards for exh aust emissions.

 20 12 20 13 20 14

istribution losses  uantity of power h 1, , 1, ,110 1, , 0

CO  uantity reduction from last year g 1, , 0 1, 1 , 1, 0,1

ENERGA Oświetlenie replaced almost 900 old lighting fittings in Koszalin with modern and energy efficient LED fit-
t i n g s  o f f e r  s u p e r i o r  i l l u m i n a t i o n  p a r a m e t e r s .  As  a  r e s u l t ,  w e  r e d u c e d  p o w e r  c o n s u m p t i o n  b y  m o r e  t h a n  5 0 %  i n  t h e  
m o d e r n i ze d  a r e a .  Th e  t o w n  r e d u c e d  i t s  a n n u a l  d e m a n d  f o r  p o w e r  b y  6 0 0  M W h ,  w h i c h  c o r r e s p o n d s  to  a  r e d u c t i o n  o f  
CO2 e m i s s i o n s  i n t o  t h e  a t m o s p h e r e  b y  5 5 0  t o n s  a n n u a l l y .  
Ne w  l i g h t i n g  i n  K o s za l i n  i s  n o t  o n l y  e n e r g y  e f f i c i e n t ,  b u t  a l s o  m o r e  f r i e n d l y  f o r  r e s i d e n t s  t h a n  y e l l o w  s o d i u m  l i g h t .  
Th e  w h i t e  l i g h t  g e n e r a t e d  b y  L ED d i o d e s  m a k e s  t h e  i l l u m i n a t e d  a r e a  b r i g h t e r  a n d  m o r e  n a t u r a l .  U s i n g  L ED l i g h t i n g  w e  
e n a b l e  i n h a b i t a n t s  o f  K o s za l i n  t o  r e c o g n i ze  o b j e c t s ,  c o l o r s  a n d  s h a p e s  a f t e r  d a r k  m o r e  e a s i l y .  Ne w  l i g h t i n g  w i l l  a l s o  
p r o v i d e  b e t t e r  r o a d s i d e  v i s i b i l i t y .  
In previous years we completed similar investments in Trzebielino, Słupsk and the Postomino municipality. In total we 
m o d e r n i ze d  o v e r  15 0 0  l i g h t i n g  f i t t i n g s .

BEST
PRACTICE

Emission of pollutants into the air
W e met emission standards and complied with all the conditions of permits and reg ulations on emission of air pollutants, including  sulphur dioxi de 
S , nitride o ides X , dust and other substances e.g. volatile organic compounds and mercury . hile the uantity of power generation rose, 

air pollutant emissions were 1 . % lower in 01  than in the previous year.
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Emissions of NOx, SOx and other air pollutuants

 
 
 

TOTAL  
EM ISSIONS 

OF  AIR 
P OL L U TANTS

NOX SOX

V OL ATIL E 
ORGANIC 

COM P OU NDS
H CL DU ST OTH ERS

[ M G] [ M G] [ M G] [ M G] [ M G] [ M G] [ M G]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DI ST RI B U T I ON Seg ment , 4 . 6 0 1, 1 . 3 7 , 0 0. .0 0 0 1 0 0. 0 0

SAL ES Seg ment 0 0 0 0 0 0 0 0 0 0 0 0 0 0

GENERAT I ON Seg ment 1 ,01 0,00 , , . 0 1 0 ,4 6 0 11, 1. 1 0. 3 0 3 1, 1,

ENERGA Elekt rownie 
stro a SA 1 , 0 1 , , , , 10,1 0 0 0 4 6 0 1 1 ,4 3 0 1,1

R A ogeneracja 
Sp.  z o. o. 1, ,0 1 1,0 1, 1 0 0 0 1 3 1 0 0

Ciep o alis ie Sp. z o.o.
not 

avail-
ab le*

not 
avail-
ab le*

1
not 

avail-
ab le*

0
not 

avail-
ab le*

0
not 

avail-
ab le*

1 3
not 

avail-
ab le*

6

ENERGA W ytwarza nie SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0

R A C Sp. z o.o. 0 0 . 4 0 0 0. 0 0 . 0 1 0 0 0 0 0 0 0 0

ENERGA Serwis Sp.  z o. o. . 1.1 0 0 . 0 1 0 0 1 0 0 0.1 0 . 1 0 1. 0.0

ENERGA I nvest SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SAH RED Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0

ENERGA GROU P 24 , 9 3 6 20 , 0 0 6 8 , 0 6 2 6 , 4 9 5 14 , 4 3 0 11, 3 9 7 10 . 8 1 3 29 7 3 0 3 7 0 4 . 18 5 5 9 . 3 5 1, 4 3 2 1, 24 9

Ciep o alis ie started business activity in 01 . In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include 
R A le trociep ownia alisz, which in uly 01  was sold as an installation to R A ogeneracja and is currently reported as its component. The roup s remaining 

Companies included in the report do not conduct activity resulting  in emissions of the ab ove mentioned compounds into the air.
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In ENERGA Elektrownie Ostrołęka we launched a new installation which enables Elektrownia Ostrołęka B to supply 
heat to end-users in Ostrołęka. It also enabled disconnection of the depleted Elektrociepłownia Ostrołęka A. This in-
s t a l l a t i o n  c o - g e n e r a t e s  h e a t  a n d  p o w e r ,  w h i c h  i s  t h e  m o s t  e f f i c i e n t  w a y .  It  u s e s  a  h e a t  a c c u m u l a to r  t o  s t o r e  h i g h e r  
h e a t  g e n e r a t i o n  d u r i n g  o f f - p e a k  d e m a n d  p e r i o d s  f o r  p o w e r  a n d  t h e r e b y  e n s u r e s  c o n t i n u i t y  o f  s u p p l y .  It  i s  o n e  o f  f e w  
s o l u t i o n s  o f  t h i s  t y p e  i n  P o l a n d .  It s  u s e  a l l o w e d  u s  t o  s u p p l y  t h e  c i t y  w i t h  h e a t  a n d  t o  g e n e r a t e  e l e c t r i c a l  e n e r g y  f o r  
t h e  Na t i o n a l  P o w e r  Sy s t e m .
At Elektrownia Ostrołęka B we also started: 
•   t o  b u i l d  a n  i n s t a l l a t i o n  f o r  d e n i t r i d i n g  e x h a u s t  f u m e s  t o  r e d u c e  e m i s s i o n s  o f  n i t r i c  o x i d e s  f r o m  m o d e r n i ze d  b o i l e r s  

t o  t h e  s t a n d a r d s  t o  b e  i n  f o r c e  a s  o f  1 J a n u a r y  20 16  
•  t o  m o d e r n i ze  e l e c t r o f i l t e r s  t o  r e d u c e  d u s t  e m i s s i o n s  t o  t h e  s t a n d a r d s  t o  b e  i n  f o r c e  a s  o f  1 J a n u a r y  20 16
•   t o  m o d e r n i ze  o n e  o f  t h e  t u r b o g e n e r a t o r s  t o  r e d u c e  f u e l  c o n s u m p t i o n  a n d  e m i s s i o n s  o f  p o l l u t a n t s  a n d  i n c r e a s e  t h e  

a v a i l a b l e  c a p a c i t y  o f  t h e  p o w e r  p l a n t  b y  a p p r o x i m a t e l y  25  M W .

CO2 emission allowances
Since 01  we have ac uired a portion of the C  emission allowances free of charg e under the derog ation g ranted b y the EU  ET S Directive, while 
we purchase the other req uired allowances at auctions.

Number of free CO2 emission allowances awarded**  

20 13 20 14

R A le trownie stro a SA 1, 0 , 0 7 4 ,4 4 3

R A ogeneracja Sp. z o.o. , 1 6 0 1 0 7

Ciep o alis ie Sp. z o.o. Not availab le* , 1

GENERATION SEGM ENT 1, 7 6 3 , 9 8 5 26 0 , 26 4

Ciep o alis ie started business activity in 01
 The allowances for 01  were granted in 01 . The rights to C  emissions granted for 01  concern power generation.

BEST
PRACTICE
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3.4. We protect water resources

Introduction
W ater is one of the main natural resources we use.  W e ob tained it from 
surface intake s and deep wells, among  others, to cool power g eneration 
installations an g enerate power in hydro power plants and to provide it 
to employees.

In 01  we drew a total of appro imately   0   m  of water, 
of which directly for production and supply to employees approxi mately 

   1 m , while nearly 0   m  for cooling purposes.

 
 
 

TOTAL  V OL U M E OF  W ATER 
DRAW N F ROM  AL L  SOU RCES 
TAK EN INTO CONSIDERATION  

RIV ERS ( F OR COOL ING 
P U RP OSES)

RIV ERS ( F OR P U RP OSES 
OTH ER TH AN COOL ING)

L AK ES ( F OR COOL ING 
P U RP OSES)

U NDERGROU ND 
W ATER (F OR 

P U RP OSES OTH ER 
TH AN COOL ING)

W ATER F ROM  TH E 
M U NICIP AL  U TIL ITY  

NETW ORK

[ M 3 / Y EAR] [ M 3 / Y EAR] [ M 3 / Y EAR] [ M 3 / Y EAR] [ M 3 / Y EAR] [ M 3 / Y EAR]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 0 0 0 0 0 0 0

DI ST RI B U T I ON Seg ment , 1, 0 0 0 0 0 0 0 0 , 1,1

SAL ES Seg ment 1, 11 ,0 0 0 0 0 0 0 0 0 1, 11 ,0

GENERAT I ON Seg ment , 0, ,1 , , 1, 0,1 , , , , , , , , 1 , 1, , 00 1, , 00 1 , , 1 0, 0 , 11

ENERGA Elekt rownie 
stro a SA ,0 , 0 , , ,0 , 1,0 0,1 0 , 1, 1 , , 10 0 0 11, 0 ,0 0 0

R A ogeneracja  
Sp.  z o. o. 11, 0, 1 , , 1 1 ,1 3 7 ,1 3 4 1 , , 1 , 1 0 , 0 0 0 0 , 0 4 3 ,3 1 4

Ciep o alis ie Sp. z o.o. not availab le* , 1 not availab le* 0 not availab le* 0 not 
availab le* 0 not 

availab le* 0 not 
availab le* , 1

ENERGA W ytwarza nie SA , , , 0 , , , 10, 0,1 0 10,1 , 10 , , 0 , 0 , , 1, 1, , 00 1, , 00 , , , 1 ,

R A C Sp. z o.o. 6 4 6 0 0 0 0 0 0 0 0 6 4 6

ENERGA Serwis Sp.  z o. o. not availab le* not availab le* not availab le* not availab le* not availab le* not availab le* not 
availab le*

not 
availab le*

not 
availab le*

not 
availab le*

not 
availab le*

not 
availab le*

ENERGA I nvest SA 6 0 4 6 0 0 0 0 0 0 0 0 6 0 4 6

SAH RED Services ,0 1 ,1 7 3 0 0 0 0 0 0 0 0 ,0 1 ,1 7 3

ENERGA GROU P 3 5 , 9 4 0 , 9 4 7 , 6 8 3 3 3 , 9 4 9 , 4 0 7 , 4 7 7 5 7 0 , 13 5 , 7 9 3 5 7 8 , 6 9 6 , 226 3 5 , 3 6 8 , 3 8 7 , 7 5 2 3 3 , 3 6 8 , 3 19 , 4 3 9 1, 9 5 6 , 5 0 0 1, 9 5 6 , 5 0 0 3 15 , 23 9 29 5 , 7 6 6 15 2, 3 9 9 13 9 , 5 4 6

Total water consumption by source 

Ciep o alis ie started business activity in 01 . The Company does not have information on water consumption in leased spaces
 In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include R A le trociep ownia alisz, which in uly 01  
was sold as an installation to R A ogeneracja and is currently reported as its component.
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W e recorded the g reatest water consumption in ENERGA W ytwarza nie.  
Surface water is used to g enerate electricity in hydro power plants.  I ts 
uantity determined in the water law permit  does not decline after 

passing  throug h a turb ine.  Chang es in consumption are related ab ove 
all to the water levels in rivers, especially in the V istula.  

ore on the protection of water resources in chapter . .1

Usage of the Vistula River to generate electricity
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Total volume of sewage by quality and destination 

Ciep o alis ie started business activity in 01 . The Company does not have information on sewage discharged from leased spaces
In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include R A le trociep ownia alisz, which in uly 
01  was sold as an installation to R A ogeneracja and is currently reported as its component.

 
 

TOTAL  V OL U M E OF  
SEW AGE [ M 3 ]

SEW AGE DISCH ARGED TO 
TH E SEW AGE SY STEM

[ M 3 ]

SEW AGE TRANSP ORTED 
TO A SEW AGE 

TREATM ENT P L ANT
[ M 3 ]

SEW AGE DISCH ARGED 
INTO SU RF ACE W ATER 

( L AK E,  RIV ER,  ETC. )
[ M 3 ]

SEW AGE DISCH ARGED 
INTO TH E SOIL

[ M 3 ]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 0 0 0 0 0

DI ST RI B U T I ON Seg ment 0,0 1 , 0 0,0 1 , 0 0 0 0 0 0 0

SAL ES Seg ment 1, 11 ,0 1, 11 ,0 0 0 0 0 0 0

GENERAT I ON Seg ment 1, 0, 0 1 , 0, 1 0, 0,10 1, 0 1, 1, ,0 1 , , 0 0

ENERGA Elekt rownie 
stro a SA 1, 0, 0 1, , , 0 , 0 0 1 ,6 6 4 ,4 6 6 1, , 11 0 0

R A ogeneracja  
Sp.  z o. o. 1 , 1 , , 3 1 ,4 3 1 , 0 0 1 , 1 , , 0 0

Ciep o alis ie  
Sp.  z o. o. 6 3 3 not 

availab le* 6 3 3 not 
availab le* 0 not 

availab le* 0 not 
availab le* 0

ENERGA W ytwarza nie SA , 11 , 1, 1, 1, 0 1, , 0 1 1 1 ,7 7 4 0

R A C  
Sp.  z o. o. 6 4 6 1 6 4 6 1 0 0 0 0 0 0

ENERGA Serwis  
Sp.  z o. o.

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

not 
availab le* *

ENERGA I nvest SA 4 6 0 4 6 0 0 0 0 0 0

SAH RED Services 1,0 1 ,1 6 0 1,0 1 ,1 6 0 6 0 0 0 0 0

ENERGA GROU P 2, 0 3 4 , 15 9 19 , 7 3 0 , 0 8 9 17 4 , 29 6 15 9 , 6 7 8 1, 3 26 1, 24 9 1, 8 5 8 , 0 3 4 19 , 5 6 8 , 7 0 8 5 0 3 4 5 5
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3.5. We segregate waste

Introduction
The total amount of waste produced in the roup in 01  was  1 g. 
All waste was seg reg ated, stored or recycled in conformity with the b inding  
reg ulations and delivered to companies authoriz ed to pick  it up.

Firing by-products fly-ash, ash and slag mi  and gypsum  had the greatest 
share in the produced waste, which is typical for power plants and com-
bined head and power plants. Their share of all waste was 1% in 01 , 
some % below the previous year, while the greatest amount, i.e. appro i-
mately 1  1 1 g was produced by R A le trownie stro a.

I n an effort to comply with the req uirements of the REACH  reg ulation, since 
00  we have been registering firing by-products generated by two roup 

companies with the European Chmicals Ag ency.  

Our g oal is to reduce the q uantity of firing  b y- products in storag e yards.  
R A le trownie stro a passed on a significant portion of its ash-

and-slag about %  to third parties which use it as 1  an additive to pro-
duce construction materials.  T he company also passed on its ash and slag  
mix , which is used to produce construction ceramics, for ex ample b rick s, 
and to recultivate post- mining  areas of former g ravel pits.  Almost all the 
g ypsum produced b y the company was supplied to a manufacturer of con-
struction materials and was used to manufacture plaster, adhesve mortar 
and masonry mortar.
  

The quantity of hazardous waste generated in the Group 
in the reported period was

1,604 Mg
that is approx. 20% more than in the previous year.
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Total weight of waste by type and treatment method 

Ciep o alis ie started business activity in 01

 
 

TOTAL  W EIGH T OF  W ASTE [ M G] W EIGH T OF  H AZ ARDOU S 
W ASTE [ M G]

W EIGH T OF  NON- H AZ ARDOU S 
W ASTE [ M G]

W EIGH T OF  ASH - AND- SL AG 
[ M G]

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 . 1 3 0.1 0 0 0 . 1 3 0.1 0 0

DI ST RI B U T I ON Seg ment 4 ,1 4 0 , . 1,1 1, , , 0 0

SAL ES Seg ment . 1 0 . 1 3 3 0 0

GENERAT I ON Seg ment , 1 . ,1 4 0 , . 1 , . ,1 . , 1.

R A le trownie stro a SA , 0 , 1 7 , 0 1 , ,0 1 ,1 1

R A ogeneracja Sp. z o.o. , .11 1, 1 . . . 0 .0 ,1 0. 1, 0.

Ciep o alis ie Sp. z o.o. not availab le* 1, not availab le* 1 . 6 1 not availab le* 1. not availab le* 1, .

ENERGA W ytwarza nie SA 0 . . 1 . .10 . . 0 0 0

R A C Sp. z o.o. 1 0 . 4 4 0 . 0 7 0.0 1 . 0. 0 0

ENERGA Serwis Sp.  z o. o. 1,1 1 . 6 0 4 . 3 7 1,1 0. . 0 .

ENERGA I nvest SA 0 0 0 0 0 0 0 0

SAH RED Services 0 0 . 1 0 0

ENERGA GROU P 4 3 3 , 4 5 8 4 4 8 , 7 7 1 1, 28 1 1, 6 0 4 4 8 , 0 0 4 . 4 9 217 , 8 4 5 . 22 3 8 4 , 17 2. 4 9 229 , 3 21. 6 4
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Ciep o alis ie started business activity in 01 . In the case of the indicators reported in the chapter the data collected for 01  according to RI  guidelines do not include 
R A le trociep ownia alisz, which in uly 01  was sold as an installation to R A ogeneracja and is currently reported as its component.

 
 

TOTAL  W EIGH T OF  
W ASTE [ M G] RECY CL ING RECOV ERY  ( INCL .  

ENERGY  RECOV ERY )
STORAGE AT W ASTE 

DU M P S
STORAGE ON P L ANT 

P REM ISES
OTH ER M ETH ODS OF  

W ASTE H ANDL ING

20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

ENERGA SA 0 . 1 3 0.1 0 0 0 0 0 0 0 0 0 . 1 3 0.1

DI ST RI B U T I ON Seg ment 4 ,1 4 0 , . 0 0 4 1 4 0 0 0 0 0 0 0 , .

SAL ES Seg ment . 1 1 . 0 0 0 0 0 0 1. 1 1. 1

- GENERAT I ON seg ment , 1 . ,1 . . 1, 01.1 , , . , . , . . 1,0 .1 . 1 , .0

R A le trownie stro a SA , 0 , 0 0 1 , 1, , ,1 7 1 1 1 , 1

R A ogeneracja 
Sp.  z o. o. , .11 1, 1. 0 0 , . 0, . 0. . 1 . 7 6 1,0 .1 . 1 .

Ciep o alis ie Sp. z o.o. not 
availab le* 1 .0 not 

availab le* 1 . not 
availab le*

not 
availab le* 0 0 not 

availab le* 0 not 
availab le* .

ENERGA W ytwarza nie SA 0 . . 1 0 0 0 0 0 0 0 0 0 . . 1

R A C Sp. z o.o. 1 . 0 . 4 4 0 0 0 0 11. 0 0. 0 3 . 4 7 0 . 4 4

ENERGA Serwis Sp.  z o. o. 1,1 . . . 0 0 0 0 0 0 0 . 1 1 .

ENERGA I nvest SA 0 0 0 0 0 0 0 0 0 0 0 0

SAH RED Services .1 . 0 0 0 0 0 0 0 0 .1 .

ENERGA GROU P 4 3 3 , 4 5 7 . 8 5 4 4 8 , 7 7 0 . 7 9 9 5 2. 18 1, 8 0 1. 16 3 4 8 , 128 . 8 9 28 2, 4 9 4 . 6 9 8 3 , 6 10 . 7 5 2, 27 6 . 7 9 8 . 9 8 1, 0 7 5 . 19 7 5 7 . 0 5 16 1, 122. 9 6

Other methods of waste handling
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ENERGA Wytwarzanie’s generation fleet is situated in the following:

ENERGA-OPERATOR’s 110kV lines run through the following:

nature reserves nature parks Natura 2000 areas

Natura 2000 special habitat protection areas protected nature landscapes

in the Słupia River Valley Nature Park, the 
area surrounding the Słowiński National 
Park and the Beaver Reserve on the Pasłęka 
River

Natura 2000 special bird protection areas

3.6.  We respect protected and valuable natural 
areas

Introduction
W e are aware of the impact which our operations may have on protected 
areas.  Environmental interference mainly concerns two seg ments:  T he 
Distrib ution Seg ment in which the location of power eq uipment is the 
driver and the Generation Seg ment in which power g eneration sources 
operate.
All our new investments, including R A- RAT R s investments 
to b uild power lines situated near to, or in, protected areas are sub j ect 
to environmental impact study procedures.  W e pub lish the relevant re-
ports on our web site

e n e r g a - o p e r a t o r . p l / 25 23 1. x m l

T o minimze  the environmental impact exe rted b y a flue g as waste 
dump situated in an area of special b ird protection –  the L ower Narew 
River alley B 1 001 , in atura 000, and owned by our com -
pany R A le trownie stro a, we irrigated the area regularly 
and successively reclaimed depleted plots.  F or many years now we 
have b een monitoring  the water and soil environment, dust pollution and 
avifauna on a constant basis since 00 . The monitoring results indi -
cate that the flue- g as waste dump is a place where b irds g ather in the 
post- b reeding  period.  I n order to secure b ird nesting  sites on the waste 
dump, we deployed nesting  b oxe s.

W e supported natural b iodiversity of water routes where power plants 
are situated.  W e eq uipped our facilities with hydro eng ineering  struc-
tures to allow water org anisms to cross a water step safely.  W e con-
sider the need for water org anism to mig rate from the time of desig n-
ing  new power plants.  W e minimze  the impact of functioning  power 
plants on river ecosystems throug h reg ular participation in fish planting  
costs in the Radunia, ierzyca, yna, as a, a sza, upawa and 
S upia Rivers to name a few . In 01  the fish planting costs incurred by 

R A ytwarzanie totaled  , .00, in 01  they climbed to 
 , 1. .

W e cooperated with research institutions involved in nature monitor-
ing, including the Inland Fishing Institute in lsztyn igratory Fish 

epartment in da s , which monitors eel around the hyrdo power 
plant in Smo dzin. Together with the Technical niversity in oszalin we 
will monitor anadromous and potanadromous fish in their mig ration pe-
riods at the hydro power plant in Ro cin. e will use modern measuring 
and monitoring  eq uipment for that purpose.

The site of the arcino ind Farm in the special bird protection area 
called atura 000 ybrze e Trzebiatows ie B 0010  compelled 
us to monitor the wind farm’ s impact on local avifauna.  W e also reg ular-
ly ob served ornitofauna and chiropterofauna in the B ystra W ind F arm’ s 
impact area. e e tended monitoring around the ar cino ind Farm 
to cover a 1 1 0 kV  power line.   
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We are expanding 
the “ENERGA for Nature” program

ur R A for ature  program covers many different projects as-
piring  to active environment protection, including  initiatives intended to 
popularize  g ood environmental attitudes and hab its.  

W e have enshrouded the white stork with special care as it resides in 
great numbers in R A- RAT R s area of operations. ower in -
frastructure may pose a dang er to this species.  B irds often choose pow-
er poles as their nest sites.  T hat is why in recent years our employees 
have fitted over ,000 platforms for stor  nests. very year they protect 
the bedding habitat and thereby the lives of at least 1 ,000 birds and 
their young, that is appro . 1 % of the stor  populaton flying into oland. 

To learn more about this species and protect it, in 01  we became 
a partner of the Bociany.pl program run by the pro atura  olish 
Association of the F riends of Nature.  I t involves watching  white storks,  
their nests and feeding  g rounds, as well as taki ng  steps to their preser-
vation in oland. At www.bociany.pl there is a nationwide activity base 
related to these b irds and their nest b ase.  T he web site is also a com-
pendium of information ab out this species.  Anyb ody interested may j oin 
in on b ird watching  and protection.  W e also popularize  information ab out 
storks and their protection on the following  web sites:  www. db aj ob ociany.
pl and www. b ocianopedia. pl.

Than s to our involvement, the pro atura  association has now been 
operating a free-of-charge information des  01 B CIA  telephone 
number 01- - -  for two years. This infoline open onday to 
F riday is run b y exp erts.  T he telephone plays an invaluab le role, es-
pecially in early spring , when persistent frost poses a dang er to storks 
returninig to oland. Since the launch of this infoline, its operators have 
fielded more than one thousand reports whereb y many storks ob tained 
help.

“Nature Fund” 
ur ature Fund  established in 00  is oland s first joint initiative of 

its type bringing together a non-governmental organization T  pro 
atura  and a business organization to protect nature. For a few years 

we have b een running  a g rant contest in which exp erts select the b est 
projects. In its fourth edition in 01  we gave preference to projects pro -
tecting  white stork nests involving  e. g .  the renovation of nests situated 
on trees, b uilding s and free- standing  poles.  

W e provided g rants to the following  entities with a total net value of 
 0,000  The So ls i Fundusz o alny  Foundation, Association 

of unicipalities, Counties and Regions on the Bug River, ature 
rotection eague in Tarnobrzeg, Bioregion Association, obromierz 
unicipality, browa Tarnows a unicipality, olish Birds Association 

and tna  cological Association. 

In 01  we also prepared the th edition to be announced in anuary 
01 .
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ENERGA-Operator, the Distribution Segment leader in the Energa 
Group is a major part of Poland’s electrical power system. It distrib-
utes energy in an area corresponding to nearly ¼ of Poland’s land-
mass and it owns the distribution grid whose length accounts for 
approximately 25% of the power lines in Poland. It distributes more 
than 20.9 TWh of electricity per annum, supplying it to 2.9 million 
households and business entities. In its strategy Energa-Operator 
focuses on enhancing  the reliability of supply. It shows particular 
care  for the development and modernization  of the elements of 
the distribution system  it manages. It is steadfastly rolling out a 
smart metering system. In cooperation with other utilities it runs 
research projects whose outcomes may contribute among others 
to lower emissions in the process of generating and developing 
smart distribution and transmission grids.
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4. ENERGA Group’s Distribution Activity

Development plan and priorities for 2015

4.1. Introduction
e are building our image as a reliable electricity supplier and e pert in this area. R A- RAT R is an important part of the olish power 

system, distributing power on an area of ,000 m  covering nearly 1  of oland s landmass. . 

Fulfillment of 2014 priorities
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e laid down the company s developmental assumptions for the upcoming  years in R A- RAT R s evelopment lan until 01  
ag reed with the Energ y Reg ulation Office.  I n envisag es the g reatest exp enditures as follows:  

ENERGA-OPERATOR’s Development Plan in 2014-2019

4.2. Ensuring supply reliability

Introduction
R A- RAT R transmits more than 0 T h of power per an-

num, distributing it to appro . .  million households and businesses. It 
is responsib le for their energ y security, implying  g reat care for the stan-

dards of supply reliab ility.  T he company make s reg ular investments to 
improve its interruption indices.  
I t shows particular care for developing  and modernizi ng  components in 
the distrib ution system it manag es.

•  connection of new end-users and renewable energy sources espe -
cially in northern and western oland  

•  moderniza tion of the distrib ution network 

•  development of advanced metering  and information systems 
•  improvement of client contact channels.

Length and coverage of distribution lines

 
 
 

H IGH  V OL TAGE P OW ER GRIDS M EDIU M  V OL TAGE P OW ER GRIDS P OW ER GRIDS W ITH  CONNECTORS
OV ERH EAD L INES 

[ K M ]
U NDERGROU ND 

CAB L E [ K M ]
OV ERH EAD L INES 

[ K M ]
U NDERGROU ND 

CAB L E [ K M ]
OV ERH EAD L INES 

[ K M ]
U NDERGROU ND 

CAB L E [ K M ]
20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14 20 13 20 14

da s 11 1 0 , , , 3 ,6 7 6 , 1 , , 1 10,

alisz 1,0 1,0 0 0 , , 1, 1 ,3 0 1 1 , 0 1 , , 0 , 1

oszalin  S ups 1 ,1 7 3 1 ,1 6 7 0 0 ,1 0 , , , 1 7 ,0 7 3 , 0 , 1 7 ,3 0 3

lsztyn - lbl g 1, 1, 0 0 1 ,1 1 1 1 ,7 6 7 1, 1, 1 1 , 1 ,0 0 , , 10

oc 1 1 0 0 10, 1 10, 1,00 1 , 1 ,0 , 0 3 ,3 7 7

Toru 1 ,0 6 6 1 ,0 7 1 1 1 1 , 1 , 1 1, 1, 1 , 1 , , , 0

TOTAL  B RANCH ES 6 , 3 6 1 6 , 3 8 4 22 3 8 5 6 , 26 2 5 5 , 3 14 11, 7 7 1 11, 8 4 2 7 9 , 5 3 9 7 2, 6 27 3 6 , 222 3 7 , 4 8 7

Connection of new end-users
and new sources accompanied by the construction
of new grids (43%)

Modernization and replacement of existing assets 
linked to improving the quality of service
and/or higher demand for capacity (48%)

Other capital expenditures not included
in items A and B (9%)
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Odra

D
raw

a

25,613 km
28,327 km

32,634 km

31,858 km

34,139 km

31,287 km

KOSZALIN

15 thous. km2

421 thous.

7 thous. km2

728 thous.

10 thous. km2

458 thous.

14 thous. km2

368 thous.

KALISZ

12 thous. km2

460 thous.

OLSZTYN

19 thous. km2

528 thous.
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Power supply reliability 
In its strategy R A- RAT R focuses on improving supply reli -
ab ility.  I t is steadily reducing  network losses, improving  the distrib ution 
g rid’ s interruption indices such as SAI DI  and SAI F I , translating  into a 
smaller numb er and a shorter duration of interruptions in the continuity 
of power supply.

T he Company’ s capital exp enditures to modernize  the g rid, with partic-
ular focus on those elements that ar the most susceptib le to damag e or 
in poor technical condition, totaled  0 .  m in 01 .  

Power supply interruption frequency

 SAIF I
Y EAR

20 13 20 14

lanned 0. 0.

U nplanned including  disaster                                                              . .1

TOTAL 3 . 3 7 3 . 5 4

Average interruption duration index

SAIDI
Y EAR

20 13 20 14

lanned 7 1 .

U nplanned including  disaster . 0 .

TOTAL 3 5 4 . 9 26 2. 10

Cooperation with local governments 
W e prepared and furnished a b rochure entitled „ I n Good Contact with 

R A- RAT R  to local governments. In this brochure we e plain 
what role a distrib ution company plays, its areas of investment, power 
supply outag e and interruption notification rules and means of contact 
with the company.  W e also answer the most freq uently ask ed q uestions.

Installation of 450,000 new meters supporting 
remote reading 
W e continue efforts to implement a smart metering  system.  ENERGA-

RAT R has installed over 00,000 smart meters in this project. 
By the end of 0 0 we plan for all clients to be covered by this system. 

Popularizing technology supporting work under 
high voltage
W e are conducting  more and more operational and moderniza tion work 
using technology supporting wor  under high voltage , that is with-
out disconnections or interruptions to the power supply.  T his is a testa-
ment to R A- RAT R s responsibility for the energy security 
of the economy and local communities in its service area, as well as to 
ensuring  the hig hest standards of supply continuity for clients connected 
to our power g rid.
W e use g lob al eng ineering  solutions, including  technolog ies at all volt-
ag e levels in the distrib ution g rid.  One can easily state that ENERGA-

RAT R is the leading distribution system operator in oland when 
it comes to worki ng  under hig h voltag e.
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T his technolog y is most often used in work on the low voltag e g rid, on 
overhead lines, underg round cab les and switching  eq uipment.

W e also req uire that third party companies performing  services for 
R A- RAT R give a contractual guarantee of e ecuting all the 

work that can b e done in the low voltag e network using  the appropriate 
technolog y for hig h voltag e assig nments.

W orki ng  under hig h voltag e contrib utes to reducing  pre- planned out-
ag es to the g reatest ext ent when conducted planned operational and 

Percentage of work done under high voltage in the medium voltage grid

Percentage of work done under high voltage

maintenance wor . That is why R A- RAT R is steadily de-
veloping  and popularizi ng  this method of work  primarily in medium volt-
ag e g rids as they exe rt g reatest influence on the numb er of transformer 
station shutoffs and thereb y the numb er of power end- users affected b y 
these pre- planned outag es.
At present, percentag e of work done this way in the medium voltag e g rid 
is 1%, meaning that every third tas  in the medium voltage grid is done 
without shutting off the power supply. At the end of 01 , the percent-
ag e of work done this way in the medium voltag e g rid for pre- planned 
assig nments is as follows:
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Business Continuity Management System 
In 01  we completed the implementation of the Business Continuity 

anagement System at R A- RAT R. Its tas  is to protect the 
company ag ainst potential threats and ensure that a suitab le response 
is take n in a crisis and that normal functioning  is reinstated.  

F or a company acting  in the capacity of a Critical I nfrastructure Operator, 
this system is in a way a declaration of its accountab ility to all stake hold-
ers.  T he early reaction mechanisms implemented allow the company 
to b e b etter prepared for any unexp ected events that may pose a di-
rect threat to security or exp ose it to financial conseq uences or loss of 
credib ility.

The manner of securing R A- RAT R s reliable operation, in -
cluding  its ab ility to face the most difficult situations, has b een evaluat-
ed by e ternal auditors. R A- RAT R is the first istribution 
System perator in oland to have obtained a Certificate of Registration 
for its Business Continuity anagement System  IS  01 01  in 

electricity distryb ution in compliance with the req uired security criteria 
for the operation of the distrib ution system.

Reduction of technical and commercial losses 
Our technical and commercial losses are at a relatively low level com-
pared with other utility groups operating in oland, as confirmed by inde -
pendent studies.  T he smart metering  system ensures asscess to current 
power consumption data.  I t is also eq uipped with a b alancing  module to 
analyze commercial losses accurately down to single medium low volt-
ag e stations.

R A- RAT R also conducts numerus activities to curtail loss-
es, for exa mple:

•  monitoring  network losses, i. e.  collecting  and updating  the data 
necessary to calculate losses b y using  the functionalities of exi sting  
systems for loss calcualtion and analysis

•  paying  attention to data q uality in the process of on- g oing  monitor-
ing  of network losses –  using  real data from client meter reading s 
A I .

Transmission and distribution losses as a percentage of total energy

20 13 20 14

% %

TRANSM ISSION 
L OSSES 

DISTRIB U TION 
L OSSES

TRANSM ISSION  
L OSSES

DISTRIB U TION 
L OSSES 

R A- RAT R none . . none

R A ogeneracja . 1 . 1

ENERGA W ytwarza nie 0.1 none 0.1 none
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A pilot project on the el eninsula run by R A- RAT R in 01  covered over 1 00 electricity end-users. uring this project the compa -
ny tested its ab ility to reduce technical losses while optimizi ng  the low voltag e g rid’ s operating  framework.  U sing  data from I T  systems ENERGA-

RAT R developed a grid model on whose base the company calculated the optimim low voltage grid operating framewor  to achieve the mini -
mum level of technical losses. As a result of this analysis, it found that there is a possibility of reducing losses in the low voltage grid by 1 % during 
the peak load hours in the g rid.

Research and development
In 01  we received grant funding for our ocal Balancing Areas  proj -
ect from the cological Concept enerator. R A- RAT R in 
cooperation with research institutions will develop and implement a proj -
ect to integ rate resource manag ement efficiently in the power system.  
T his solution will enhance the ab ility to develop renewab le energ y and 
reduce the operating  exp enses of the power system, which will also con-
trib ute to reducing  CO  emissions.

e will conduct research on the el eninsula under this project. The 
L ocal B alancing  Area will comprise the following :  a renewab le energ y 
source, ecentralized Active emand Response A R , grid automa-
tion and a power storag e installation.  T his last component will allow us 
to harness the surplus power g enerated in renewab le energ y sources.  
T his solution is an innovation of g lob al sig nificance.

W e  f o c u s  o n  i n c r e a s i n g  p o w e r  s u p p l y  r e l i a b i l i t y ,  t h a t  i s  w h y  q u i c k  i d e n t i f i c a t i o n  o f  w e a k  p o i n t s  i n  t h e  p o w e r  g r i d  i s  
i m p o r t a n t  f o r  u s .  M o n i t o r i n g  a n d  t e c h n i c a l  e v a l u a t i o n  u s i n g  a  h e l i c o p t e r  p r o d u c e  t h e  b e s t  o u t c o m e s .  B i r d ’ s  e y e  v i e w  
s i t e  i n s p e c t i o n  a l l o w s  ENERGA- OP ERATOR t o  a n a l y ze  i n d i v i d u a l  e l e m e n t s  o f  t h e  o v e r a l l  i n f r a s t r u c t u r e ,  a n d  t h e  s u r -
r o u n d i n g  a r e a  ( t r e e s ,  t e r r a i n  s h a p e ,  i n t e r s e c t i o n s ,  p r o x i m i t y  t o  o t h e r  e l e m e n t s ,  e t c . )  w h i c h  m a y  h a v e  a n  i m p a c t  o n  t h e  
c o r r e c t  f u n c t i o n i n g  o f  t h e  g r i d .  M o r e  i m p o r t a n t l y ,  t h e  r e s u l t s  o f  t e c h n i c a l  e v a l a u t i o n  p r o v i d e  a  b a s i s  f o r  p l a n n i n g  o p e r -
a t i o n s  s u c h  a s  c l e a r i n g  t h e  a r e a ,  o v e r h a u l s ,  r e p a i r s  a n d  o t h e r  a c t i o n s  t o  m a i n t a i n  t h e  r e q u i r e d  t e c h n i c a l  s ta te  o f  w e a r  
a n d  t e a r .  In  20 14  a l o n e ,  ENERGA- OP ERATOR o b s e r v e d  5 , 3 0 0  k m  o f  t h e  p o w e r  g r i d  f r o m  a  b i r d ’ s  e y e  p e r s p e c t i v e .  Th e  
o v e r f l i g h t  t e c h n o l o g y  w a s  i n i t i a t e d  b y  t h e  c o m p a n y  s e v e n  y e a r s  a g o .   

BEST
PRACTICE
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4.3.  ENERGA for the development of science 
and technology

Innovative cooperation with other utilities
W e sig ned a letter of intent and started cooperation with the b ig g est 
companies in the energy industry  nea,  and Tauron  in the 
area of research, innovation and increasing  competitiveness.  Selected 
research proj ects will focus on seeki ng  interesting  and efficient techno-
log ical solutions in such areas as reduction of emissions in the process 
of power g eneration, increasing  distrib ution efficiency and development 
of smart distrib ution and transmission g rids.  T his should help us in the 
completion of such projects as smart home  or electricity storage.

Combining the efforts ta en by R A- RAT R and other part-
ners in research and development proj ects will allow a more efficient use 
of the uropean nion innovation financing available in 01 - 0 0 as 
well as easier and more flexi b le ob taining  of additional ext ernal capital.

ENERGA and Intel join forces for innovation
W e started cooperation and proj ect exe cutionwith I ntel, the g lob al leader 
in computer innovation. In 01  R A- RAT R signed a letter 
of intent with I ntel concerning  cooperation and conducting  proj ects to 
increase service satisfaction and b uild client loyalty as well as continu-
ously improve the q uality of infrastructure.  T he company intends to use 
state- of- the- art I T  solutions in order to improve efficiency and service 
q uality in the power sector and to promote g reater awareness of power 
consumption.

W e would like  to targ et other distrib ution system operators with the activ-
ities we conduct j ointly with I ntel.  W e will offer them technolog ical tools 
and solutions to aug ment security and power supply continuity.  
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Employees
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The Energa Group is one of the largest employers in Pomerania. 
We have the following priorities  with employees: friendly work 
environment, safety and professional development and personal 
development. The Group’s organizational culture fosters involve-
ment in company management.  We ask employees for their opi-
nions,  we encourage them to share their ideas  and we implement 
the best ones. Work-life balance is important to us. We care about  
the health of our employees and their loved ones. We promote 
pro-health activities – we encourage entire families to take part.
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5. Our employees
5.1. Introduction

e are one of the largest employers in omerania. At the end of 01 , 
the R A roup employed over , 00 employees. e ma e sure 
that our workp laces are safe and friendly –  free from discrimination, 
promoting  diversity and work- life b alance.  W e are doing  our utmost to 
eng ag e employees in corporate manag ement throug h g ood communi-
cation and dialog .  W e attach g reat importance to b uilding  a sense of ac-
countab ility for work safety among  employees and vendors.

Number of employees by gender

I n the analyze d g roup of companies men account for 7 4 %  of the work -
force.  T he dominant form of employment is full time work b ased on em-
ployment contracts for an indefinite period.  A clear maj ority of employ-
ees have previous professional exp erience, ag ed over 3 0 .  B elow we 
present employee hig hlig hts for the companies describ ed in the report 
and detailed information on a company b y company b asis at the end of 
the chapter.  

Number of employees by age group
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Goals to-date and their achievement

Priorities for 2015
F urther improvement of occupational safety and health will b e, as in 
previous years, will be one of our priorities in 01 . This applies both to 
Group employees and sub contractors.  T he process of third- party con-
tractors adapting  to our hig h safety standards is a long - term initiative 
req uiring  a lot of effort and involvement from b oth sides.

Another priority for 01  is to build a culture of commitment in our 
Group.  W e intend to achieve this g oal b y completion of a series of activi-
ties and initiatives iin response to employee survey finding s in individual 
companies.
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Total number of employees by contract type
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Total number of employees employed for an indefinite term by work time
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Different reg ulations are in force in the various companies suited to the nature of their activity.  T hese reg ulations shape employment contracts 
in these entities. In human resources R  management we are subject to universally binding legal regulations and our InterCompany Collective 
B arg aining  Ag reement, the Social Ag reement, sing le company collective b arg aining  ag reements and W ork Reg ulations.  
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Employees covered by collective bargaining agreements in the ENERGA Group’s 
individual companies (%)
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5.2. Our employees’ safety

Introduction
Occupational safety and health have b een, are and will b e of primary 
importance to us.  I n order to minimize  the accident rate and reduce oc-
cupational haza rds, we are taki ng  preventive measures:  we org anize  
training  courses, make  sure employees are eq uipped with protective 
g ear and individual and collective means of protection.  W e develop the 
appropriate work safety procedures and instructions.  

W e meet all the req uirements related to occupational safety and health 
resulting  from hig her- ranki ng  leg al reg ulations and internal normative 
reg ulations.  W e also rememb er ab out the safety of our sub contractors 
in our efforts.  W e develop procedures dedicated to sub contractors asnd 
conduct additional training  courses for them.

Employee training and development
W e show care for developing  employees’  ski lls and q ualifications.  W e 
implement various prog rams and training  and development activities 
in our individual companies.  W e offer courses, training  prog rams and 
worksh ops, specialist, j ob - related and focuced on soft ski lls, as appro-

priate for b usiness needs and on the b asis of reg ular employee apprais-
als.  F or this purpose we draw on the exp ertise of third- party exp erts and, 
wherever possib le, on the kn owledg e and exp erience of employees who 
act as mentors in some prog rams.  
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Employee commitment, energy and passion allow 
us not only to pursue ambitious business goals, but 
also engage in activities for the environment and 
local communities. Our employees’  life and health 
are our prioritety; that is why we aim to continue 
enhancing work safety, and we will also involve our 
subcontractors in these activities.”  
          
Agnieszka Kamińska-Misterka 
Human Resources Director 
ENERGA SA
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Our occupational safety and health initiatives
•  I n the Distrib ution Seg ment we developed and implemented “ I nstructions 

on safe wor  organization with electrical energy e uipment  and a pac -
et of roug hly 3 0  instructions on operations and performing  work  in con-
nection with the inister of conomy s Regulation of  arch 01  on 
occupational safety and health in contact with electrical energ y eq uip-
ment tak ing  effect.

•  W e conducted spring  and autumn audits of occupational safety and 
health in Distrib ution Seg ment companies.  W e used a specially de-
sig ned evaluation system in these companies.

Total number of accidents and occupational diseases and the number of days off work by gender

Information platform
W e have exp anded and improved our occupational safety and health re-
porting  system to the Distrib ution Seg ment’ s manag ement and its occu-
pational safety and health department.  On top of containing  information 
on the numb er and type of work accidents, their causes and the results 
of occupational safety and health inspections, this system has informa-
tion ab out the initiatives to enhance employee safety in a g iven year.

20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES

T otal numb er of days off work as a result of accidents and inj uries at work 1 3 ,4 1 3 , 1

umber of wor -related accidents total 1 1 7 0 6 4 1

Numb er of fatal work- related accidents 0 1 0 1

Numb er of incidents of work- related occupational diseases 0 3 0 0

Frequency and severity of accidents by gender

•  W e implemented a pilot entailing  an alternating  occupational safety and 
health inspection system.  T his system in which company employees in a 
given area are chec ed by teams from an R A- RAT R branch 
operating  in another area aims to improve inspection effectiveness.

•  W e j oined the work  b eing  done b y the T eam for Occupation Safety 
and ealth and nvironmental rotection at the olish Association of 
Electricity T ransmission and Distrib ution.  U nder this framework  repre-
sentatives of R A- RAT R s occupational safety and health 
team issued opinions on draft leg al reg ulations concerning  occupation-
al safety in the power sector and developed internal reg ulations on this 
sub j ect.

Significant reduction in the number of accidents 
in the workplace
Considering  the Group’ s size  and the numb er and diversity of haza rds in 
the wor  environment, the number of accidents is relatively low. In 01  
there was 1  fatal accident and 1  involving  severe b odily inj uries.  T he oth-
er recorded accidents involved lig ht b odily inj uries.

Raport_EN_CSR_2014_8_wj.indd   100 2015-04-27   16:27:58



10
1

Safety training courses
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Requirements for subcontractors

Raport_EN_CSR_2014_8_wj.indd   102 2015-04-27   16:28:02



10
3

Group’s communication channels:

Percentage of subcontractors’ employees duly trained on occupational safety and health 

20 13 20 14

CONSTRU CTION OP ERATION M AINTENANCE 
W ORK CONSTRU CTION OP ERATION M AINTENANCE 

W ORK

R A RAT R SA 100% 100% 0% 100% 100% 0%

R A ogeneracja Sp. z o.o. 100% 100% 100% 100% 100% 100%

Ciep o alis ie Sp. z o.o. - - - % % %

ENERGA W ytwarza nie SA 100% 100% 100% 100% 100% 100%

R A wietlenie Sp. z o.o. 100% 100% 0% 100% 100% 0%

R A C Sp. z o.o. 100% 0% 100% 100% 100% 100%

R A Centrum s ug sp lnych 
Sp.  z o. o.

0% 100% 100% 100% 100% 100%

ENERGA Serwis Sp.  z o. o. 100% 100% 100% 100% 100% 100%

T he other companies do not run additional training  on occupational safety and health for sub contractors

5.3. Employee dialog
W e are creating  a corporate culture b ased on open communication and partnership dialog  in which employee opinions are of sig nificant importance.  
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Employee involvement in corporate 
management
Our readiness to cooperate and eng ag e in dialog  helped us pass a dif-
ficult test in recent years, namely the need for headcount downsizi ng  –  
this was necessasry to preserve the Group’ s competitiveness and ab ility 
to g row.  B y cooperating  with trade unions and employee councils we 
initiate important chang es that may affect headcounts levels and em-
ployment conditions.  Dialog  centers on the rules for terminating  employ-
ment contracts on account of downsizi ng , the reg ulations in collective 
b arg aining  ag reements and annual collective ag reements on wag es 
and additional b enefits.  Severance packa g e prog rams and cooperation 
wherever possib le and viab le for b oth parties have enj oyed employee 
interest and made it possib le to b ring  out profound chang es in the g en-
tlest possib le manner.  

 trade unions operate in roup companies. At the end of 01 , more 
than ,000 employees in the entire roup belonged to trade unions.  In 
conformity with the provisins of the trade union act, decisions and ac-
tions concerning  employee rig hts and interests in the employer’ s head-
count downsizi ng  processes must b e first ag reed with the trade unions.  
Employees are informed with at least thirty day’ s notice ab out material 
chang es affecting  their rig hts and interests.  I ndividual terms are set in 
isolated cases.

Special proj ects conducted b y teams with representatives from differ-
ent companies foster employee involvement in corporate manag ement.  
This is how the I am an R A client  project is run, for instance.

“I am an ENERGA client”
T his is an amb assador prog ram lasting  a few months and initiated in 

01  by R A bs uga i Sprzeda . 
Almost 00 employees are participating. They are at the same time 

R A clients from 10 companies R A SA, R A br t, 
R A- RAT R, R A bs uga i Sprzeda , R A 

Informaty a i Technologie, R A Centrum s ug sp lnych, 
R A le trownie stro a SA, R A- ogeneracja, R A-

W ytwarza nie, ENERGA- I nvest).
rogram participants too  part in  wor shops and made more 

than ten visits to customer service venues including Contact Center, 
Shops, Connection Service oints, ain ower Supply oints, nergy 

mergency Service, Regional ower istribution and the ass rinting 
Center).
T hey also reported tens of ideas in 1 4  categ ories:  outag es, I T , marke ting  
communication, offer, payments, invoices, internal processes, connec-
tions, complaints, stationary service points, call center, deb t collection 
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and electronic contact channels, i.e. www, eB , meB  and eS lep. 
At present they are involved in implementing  the b est ones 
T he proj ect’ s purpose is to enhance the employees’  sense of responsi-
b ility for the q uality and reliab ility of actions addressed to clients and to 
build the roup s ambassador corporate culture . The program will be 
continued in the following  years.

Bilateral communication 
In the autumn of 01  we conducted an employee opinion survey for the 
first time across the R A roup. % of the roup s employees 
shared their ideas and opinions in the survey.  W e carefully analyze d the 

Number of complaints concerning employee relations submitted 
for and resolved by formal mechanisms

20 13 20 14

Numb er of complaints sub mitted 4

Numb er of complaints resolved

collected information and communicated our finding s to all employees.  
W e are g radually introducing  certain activities in individual companies 
following  the survey’ s finding s.  T his way employees g ain certainty that it 
is worthwhile for them to share their thoug hts and g et involved in org a-
niza tional development.

5.4. Employee and family-friendly ENERGA

Promotion of health and physical activity
W e care ab out our employees’  health.  W e g ive them the possib lity of 
taki ng  out additional medical insurance from AX A.  W e ensure access to 
specialist doctors and help them finance their health care.  Employees’  
family memb ers may also enroll in insurance for an additional fee.  
W e offer our employees the possib lity of taki ng  out additional pension in-
surance in the form of an employee pension scheme.  T he main funding  
source is the contribution paid by the employer referred to as the base 
contribution  e ual to % of an employee s wages. The employee pen -
sion scheme is run in the companies covered b y the Social Ag reement 
of 1  uly 00  and those who elected to enroll in the scheme at a later 
date.
W e promote physical activity and a healthy lifestyle.  W e encourag e em-
ployees to eng ag e in active recreation and take  part in g ames and tour-
naments org anize d b y the company and other third party entities, e. g .  
ENERGA employees take  part in team g ames org anize d b y the Olivia 
B usiness Centre.   

“Get to Know the Masculine Side of Power”
T o encourag e employees to have reg ular health checku ps and preven-
tion, we org anize d a series of meeting s on men’ s health.  T hese meet-
ing s discussed a healthy lifestyle, the advantag es of playing  sports and 
good nutrition and ris  factors for diseases of civilization. edical con -
sultations were availab le during  these meeting s.

“Active after hours”
W e encourag e employees to participate in physical activity, take  part in 
sports g ames and we org anize  amateur training  for employees.  
For e ample, on Saturdays in ay, R A- RAT R and R A 
W ytwarza nie employees and their families participated in ka yak floating  
trips on the upawa River along the course of hydro power plants. Also 
in ay another bicycle rally too  place following the route of the ura 
castle ruins. In turn, during the winter in alisz, whole families were able 
to check and hone their iceska ting  ski lls with instrutors at a ska te rank 
org anize d b y the company.
In our corporate magaine misja  we encourage employees to jog or 
ride a b icycle and we pub lish exp erts’  advice on how to do so safely.   
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TOTAL  NU M B ER OF  EM P L OY EES 
B Y  GENDER

20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES

ENERGA SA

R A RAT R SA , 1 ,

R A bs uga i Sprzeda  Sp. z o.o. 1 1 6 1 0

ENERGA OB RÓ T  SA 1 0

R A wietlenie Sp. z o.o. 1 1 1

ENERGA I nnowacj e Sp.  z o. o. 1 1 1 1

R A le trownie stro a SA 4 6 0

R A ogeneracja Sp. z o.o. 4 7 1 4 0 1

Ciep o alis ie Sp. z o.o. - - 1 0

ENERGA W ytwarza nie SA 1 0 1 1

R A C Sp. z o.o. 4 3 0

ENERGA Serwis Sp.  z o. o. 0 0 0

ENERGA I nvest SA 1 1 7 1 1

R A Centrum s ug sp lnych Sp. z o.o. 3 6

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 7 3 1 1 1

TOTAL 2, 3 6 5 6 , 3 7 6 2, 0 8 2 5 , 8 3 9

Number of employees by gender  
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Number of days off work (due to accidents, injuries) by gender

20 13 20 14

F EM AL ES M AL ES F EM AL ES MA L ES

ENERGA SA 0 0 0 1

R A RAT R SA , 0 1 0 1, 0

R A bs uga i Sprzeda  Sp. z o.o. 0 0 0 0

ENERGA OB RÓ T  SA 1 6 6 0 0

R A wietlenie Sp. z o.o. 0 1 1 0 0

ENERGA I nnowacj e Sp.  z o. o. 0 0 0 0

R A le trownie stro a SA 1 7 6 1

R A ogeneracja Sp. z o.o. 0 6 6 0

Ciep o alis ie Sp. z o.o. - - 0 0

ENERGA W ytwarza nie SA 0 0 0

R A C Sp. z o.o. 0 0 0 0

ENERGA Serwis Sp.  z o. o. 0 1 0

ENERGA I nvest SA 0 0 1 0

R A Centrum s ug sp lnych Sp. z o.o. 1 0 4 0 0

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 0 0 0

TOTAL 5 8 1 3 , 4 13 4 24 2, 5 16
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Number of accidents, fatal accidents and work-related diseases by gender

 

NU M B ER OF  W ORK - REL ATED 
ACCIDENTS ( TOTAL )

NU M B ER OF  F ATAL  W ORK -
REL ATED ACCIDENTS

NU M B ER OF  INCIDENTS OF  
W ORK - REL ATED OCCU P ATIONAL  

DISEASES

20 13 20 14 20 13 20 14 20 13 20 14

FE
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S
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A
LE

S

M
A
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S
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M
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A
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S
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M

A
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S

M
A
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S

ENERGA SA 0 0 0 1 0 0 0 0 0 0 0 0

R A RAT R SA 7 0 1 0 1 0 1 0 0

R A bs uga i Sprzeda  Sp. z o.o. 0 0 0 0 0 0 0 0 0 0 0 0

ENERGA OB RÓ T  SA 1 1 0 0 0 0 0 0 0 0 0 0

R A wietlenie Sp. z o.o. 0 4 0 0 0 0 0 0 0 0 0

ENERGA I nnowacj e Sp.  z o. o. 0 0 1 0 0 0 0 0 0 0 0 0

R A le trownie stro a SA 1 4 1 3 0 0 0 0 0 0 0

R A ogeneracja Sp. z o.o. 0 1 0 1 0 0 0 0 0 0 0 0

Ciep o alis ie Sp. z o.o. - - 0 0 - - 0 0 - - 0 0

ENERGA W ytwarza nie SA 0 0 0 1 0 0 0 0 0 0 0 0

R A C Sp. z o.o. 0 0 0 0 0 0 0 0 0 0 0 0

ENERGA Serwis Sp.  z o. o. 0 6 0 6 0 0 0 0 0 0 0 0

ENERGA I nvest SA 0 0 1 0 0 0 0 0 0 0 0 0

R A Centrum s ug sp lnych Sp. z o.o. 0 1 0 0 0 0 0 0 0 0 0

ENERGA I nformatyk a i T echnolog ie Sp.  z o. o. 0 1 0 1 0 0 0 0 0 0 0 0

TOTAL 11 7 0 6 4 1 0 1 0 1 0 3 0 0
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Frequency and severity of accidents by gender

 

ACCIDENT F REQ U ENCY  INCIDENCE ( ACCIDENT 
RATE)

ACCIDENT SEV ERITY  RATE

20 13 20 14 20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES F EM AL ES M AL ES F EMA L ES MA L ES

ENERGA SA 0 0 0 1 . 0 0 0 1 .0

R A RAT R SA 7 . 3 1 . .1 6 . 7 3 3 . 4 .0 .0 .1

R A bs uga i Sprzeda  Sp. z o.o. 0 0 0 0 0 0 0 0

ENERGA OB RÓ T  SA . . 0 0 1 . 0 6 6 . 0 0 0

R A wietlenie Sp. z o.o. 0 1 . 0 10. 0 . 0 .0

ENERGA I nnowacj e Sp.  z o. o. 0 0 1 .0 0 0 0 0 0

R A le trownie stro a SA 10. . 1 1 . 4 . 1 .0 1 .0 1 .0 .

R A ogeneracja Sp. z o.o. 0 6 . 4 0 6 . 7 0 6 6 . 0 0 .0

Ciep o alis ie Sp. z o.o. - - 0 0 - - 0 0

ENERGA W ytwarza nie SA 0 0 0 . 0 0 0 .0

R A C Sp. z o.o. 0 0 0 0 0 0 0 0

ENERGA Serwis Sp.  z o. o. 0 1 7 . 4 0 1 . 0 . 0 0.

ENERGA I nvest SA 0 0 . 0 0 0 1 .0 0

R A Centrum s ug sp lnych Sp. z o.o. . 0 3 . 7 0 10 . 0 4 0 . 0 0

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 0 7 . 4 0 . 0 0.0 0 .0

TOTAL 4 . 7 11. 0 2. 9 7 . 0 5 2. 8 4 9 . 5 7 0 . 7 6 2. 9
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Sick leave absenteeism by gender

20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES

ENERGA SA , 1 ,1 11, , .

R A RAT R SA 11, . 10,1 .0 1 1 ,0 1 0 . 6 , .

R A bs uga i Sprzeda  Sp. z o.o. 1 , , Not availab le* Not availab le*

ENERGA OB RÓ T  SA , . ,10 . Not availab le* Not availab le*

R A wietlenie Sp. z o.o. , , 0. 1 , , .

ENERGA I nnowacj e Sp.  z o. o. , , 00 , 1,

R A le trownie stro a SA 1 ,000.0 , .1 11, . , .

R A ogeneracja Sp. z o.o. , 1 ,0 1. 1 , 0 7 ,4 0 4 . 0

Ciep o alis ie Sp. z o.o. - - 1 , 1 . , 0.

ENERGA W ytwarza nie SA , 1 , 1 1 ,0 0 4 , .0

R A C Sp. z o.o. 10, 00 ,1 , ,

ENERGA Serwis Sp.  z o. o. , 0 11,10 . 11, 1 , 0.1

ENERGA I nvest SA , 0 ,1 , 1. , 10.1

R A Centrum s ug sp lnych Sp. z o.o. 1 , . ,0 1 , . ,

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 1. ,01 . ,01 .

n 1 ecember 01 , 0  employees of R A bs uga i Sprzeda  Sp. z o.o. moved to R A BR T SA pursuant to art. 1  of the abor Code and  people start-
ed to wor  in R A BR T SA after terminating employment in R A bs uga i Sprzeda  Sp. z o.o. the day before. This type of employee turnover in the Sales Segment 
means the results are not comparab le.
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Average number of training hours per employee 
by gender and employment category

NU M B ER OF  TRAINING H OU RS P ER EM P L OY EE B Y  GENDER AND EM P L OY M ENT CATEGORY

M ANAGERS OTH ERS

20 13 20 14 20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES F EM AL ES M AL ES F EMA L ES MA L ES

ENERGA SA . 1. 4 0 . 1 . 1. .0 1 . .

R A RAT R SA 3 4 . 4 .1 . 4 7 . 3 . 1 . 1 . .

R A bs uga i Sprzeda  Sp. z o.o. n a n a n a n a n a n a n a n a

ENERGA OB RÓ T  SA n a n a n a n a n a n a n a n a

R A wietlenie Sp. z o.o. 0 . 0 1. .0 . 1 . 1 . 1 . 6 . 7

ENERGA I nnowacj e Sp.  z o. o. 1 . 7 1 . 6 0 . 0 . 1. 6 . 3 7 . 4 3 7 . 3

R A le trownie stro a SA . 1 . . 1 . 1 . . 1 .0 .

R A ogeneracja Sp. z o.o. . 4 7 . 1 1. . . . 7 . 7 .

Ciep o alis ie Sp. z o.o. - - .0 . - - . .

ENERGA W ytwarza nie SA n a n a n a n a n a n a n a n a

R A C Sp. z o.o. . .0 3 6 . 0 0.0 1 . 1 3 . 7 . 1.

ENERGA Serwis Sp.  z o. o. 1 6 . 0 1 6 . 4 3 . 0 10. 1 1 . 4 1. . .

ENERGA I nvest SA 7 3 . 3 . .0 0.0 4 1 . 3 0. 1 3 . 7 1 .

R A Centrum s ug sp lnych Sp. z o.o. 3 1 . 3 . .0 . 1 . 1 . 1 3 . 4 .

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. . . 1. 3 4 . 6 1 .0 1 4 . 4 10. 1 .1

n a  - not available  the companies do not eep such records
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Number of employees entitled to and using parental leave by gender 

NU M ER OF  EM P L OY EES 
ENTITL ED TO 

P ARENTAL  L EAV E

NU M ER OF  EM P L OY EES 
U SING P ARENTAL  

L EAV E

NU M ER OF  EM P L OY EES 
RETU RNING TO W ORK  

AF TER P ARENTAL  
L EAV E

20 13 20 14 20 13 20 14 20 13 20 14
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ENERGA SA 3 1 3 7 3 1 0 7 7 1 1 0 7

R A RAT R SA 4 1 0 3 0 10 4 7 1 11 1 3 4 11

R A bs uga i Sprzeda  Sp. z o.o. 0 1 3 7 3 7 1 1 3 1 0 7

ENERGA OB RÓ T  SA 0 1 1 1 4 1 1 3 4 7 0 1 3 1

R A wietlenie Sp. z o.o. 0 0

ENERGA I nnowacj e Sp.  z o. o. 0 0 4 1 0 0 4 1 0 0 0 0

R A le trownie stro a SA 1 1 3 3 1 1 3 3 1 1 1

R A ogeneracja Sp. z o.o. 1 1 4 1 1 0

Ciep o alis ie Sp. z o.o. 0 0 1 0 0 1 0 0 1

ENERGA W ytwarza nie SA 3 0 3 0 3 3 0 3

R A C Sp. z o.o. 1 1 0 0 1 1 0 0 1 1 0 0

ENERGA Serwis Sp.  z o. o. 1 6 1 1 1 1 0 6 1 1 0 4

ENERGA I nvest SA 0 1 1 0 1 1 0 1 0 1

R A Centrum s ug sp lnych Sp. z o.o. 1 1 1 1 0 1 1 1 1 1 4 1

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 6 6 4 6 3 6 3 3 3 6

TOTAL 9 8 3 14 10 5 18 0 13 1 20 9 17 8 18 0 5 6 20 8 8 2 17 3
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Employee work return ratio  after parental leave by gender

20 13 20 14

F EM AL ES M AL ES F EM AL ES M AL ES

ENERGA SA 0 . 3 3 1 . 0 0 0. 1 . 0 0

R A RAT R SA 0 . 4 7 0. 0. 0.

R A bs uga i Sprzeda  Sp. z o.o. 0 . 4 1 1 . 0 0 0 . 4 3 1 . 0 0

ENERGA OB RÓ T  SA 0. 1 . 0 0 0. 0.

R A wietlenie Sp. z o.o. 0 . 0 0 1 . 0 0 0 . 0 0 1 . 0 0

ENERGA I nnowacj e Sp.  z o. o. 0 . 0 0 0 . 0 0 0 . 0 0 0 . 0 0

R A le trownie stro a SA 1 . 0 0 1 . 0 0 0 . 3 3 1 . 0 0

R A ogeneracja Sp. z o.o. 1 . 0 0 1 . 0 0 0 . 0 0 1 . 0 0

Ciep o alis ie Sp. z o.o. - - 1 . 0 0 1 . 0 0

ENERGA W ytwarza nie SA 1 . 0 0 1 . 0 0 0 . 0 0 1 . 0 0

R A C Sp. z o.o. 1 . 0 0 1 . 0 0 0 . 0 0 0 . 0 0

ENERGA Serwis Sp.  z o. o. 1 . 0 0 1 . 0 0 0 . 0 0 0 . 6 7

ENERGA I nvest SA 0 . 0 0 1 . 0 0 0 . 0 0 1 . 0 0

R A Centrum s ug sp lnych Sp. z o.o. 0. 1 . 0 0 0 . 6 1 1 . 0 0

ENERGA I nformatyka  i T echnolog ie Sp.  z o. o. 0. 0 1 . 0 0 1 . 0 0 1 . 3 3

TOTAL 0 . 4 3 1. 0 0 0 . 4 7 0 . 9 7

or  return ratio after parental leave  number of employees who return to wor  after parental leave  number of employees who use parental leave
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In the Energa Group we feel responsible for the environment where 
we operate and where our clients, business partners and employ-
ees live and work. That is why we operate consistently and com-
prehensively, running programs and projects to cater to the needs 
of various stakeholder groups. We focus on supporting and propa-
gating education and science as well as sports and a healthy life-
style. Through the Energa Foundation we also conduct charitable 
activities supporting many institutions and organizations. We are 
also a patron of sundry cultural undertakings and a partner in proj-
ects for innovation.
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6. We work for the benefit of society
I t is our amb ition to make  our initiatives really effective and cover the 
larg est possib le numb er of b eneficiaries, so we strive to act in a compre-
hensive and coherent way.  
Since 00  our prosocial activities have been incorporated into a com-
prehensive prog ram called ‘ ENERGA for Y ou’ .  I n this scheme we focus 
on the ke y areas, in line with values important to us and local commu-
nities, such as human b eing s, the j oy of living , education, environment, 
ecolog y, safety and the future of children.  

6.1. Introduction
W e perceive our b usiness activity, social surrounding s and environment 
and nature as a coherent whole.  W e are acitvely and responsib ly in-
volved in the life of local communities, in particular in those areas where 
our transmission and g eneration infrastructure is located, for this is pre-
cisely where the vast maj ority of our stake holders live.  W e g et involved 
in thing s that really matter to them.  W e create conditions to g row invest-
ments intensively, we support entrepreneurish b ut first of all we are open 
to the needs of local communities.

Our 2014 goals and performance
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We have started and continue to run the following ongoing projects: 
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As a socially responsible electricity supplier and 
seller, each year we get involved in numerous 
important initiatives from the point of view of our 
environment. We readily support projects initiated 
by local communities, more and more frequently 
we are observing with satisfaction and helping to 
achieve our employees’ volunteerism programs. We 
place great emphasis on spreading knowledge on the 
power industry and pro-ecological behavior. Under 
our ENERGA for You program we run proprietary 
educational, sports and natural science projects. We 
do our best to support many events but also to make 
them more accessible to larger groups of people and 
to broaden their range.

             Katarzyna Kowalska 
               Director of the Marketing and Communication 
               Department, ENERGA SA
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6.2. ENERGA education

Introduction
The R A ducation  rogram focuses our efforts on overall safety, 
first of all enhancing  kn owledg e on using  electrical devices and appro-
priate b ehavior in the immediate vicinity of power facilities, promoting  
the rational use of electricity and b oosting  pro- ecolog ical attitudes.  W e 
strive to interest our young est in the fascinating  world of energ y while we 
inspire older memb ers of society including  youth, students and doctoral 
students to choose academic careers involving  innovations in the power 
industry and energ y of the future.  
W e offer young  ki ds the opportunity to participate in education in the form 
of fun g ames, we hold competitions for middle school students while for 
university students and academics we org anize  contests for the b est 
doctoral dissertation and g rant contests to develop research.  W e also 
pub lish a scientific q uarterly j ournal targ eting  exp erts and scientists.

Planet of Energy
W e have carried out another educational proj ect on electricity targ et-
ing  pupils and teachers in the first three g rades of g rammar school.  
The inister of ational ducation and the mbudsman for Children s 
Rig hts assumed honorary patronag e over this proj ect.  T he U niversity of 

armia and azury in lsztyn is supervising the program and octor 
Tomasz Ro e , a well- nown promotor of science, journalist and author 
of many b ooks,  including  children’ s b ooks serves as its amb assador.  
W e have already org anize d four editions of this competition with the fifth 
one under one.  
T o participate in this proj ect pupils in the first three g rades have to at-
tend at least three lessons on electricity in which our teaching  materials 
entitled R A presents  In the land of electricity  are used. e have 
prepared a teaching boo let  detailed lesson plans  and a wor boo  
for children presenting  information in an attractive and easy to under-
stand way, using  g ames and q uizze s.  

e will organize a visit to the lanet of nergy  - a mobile education 
center for the ten winning  classes.  T his mob ile center is open not only to 
the winners b ut also to young er pupils from nearb y primary schools and 
in the afternoon it will b e open to all interested residents.  
W e will present a set of teaching  aids to the winning  school and teacher.  
Since the proj ect’ s outset we have b een running  a web site www. plane-
taenerg ii. pl and a F aceb ook profile where all interested parties -  teach-
ers, parents and children may find information on this annual compe-
tition, popular science tidb it facts, video clips, contests, q uizze s and 
various information on electricity and its rational use.  
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In the 01 01  school year nearly ,000 pupils participated in les -
sons taught by employees of R A- RAT R s Communication 
Department.  Our campaig n to educate the young est memb ers of society 
on b ehaving  correctly in the immediate vicinity of power eq uipment has 
b een running  for three years.  
Nearly 1 6 0 ,0 0 0  children have take n part in the proj ect so far.  U sing  in-
teractive methods and aids we teach the young est children that elec-
tricity is safe only when you use it in the rig ht way.  T his prog ram en-
j oys ext ensive interest with schools taki ng  the initiative to participate.  
Education may b e continued as teachers receive teaching  aids and ma-
terials full of inspiring  ideas while children g et educational b ookl ets enti-
tled R A presents  In the land of electricity . 

Cooperation with academic communities
W e are also active in the field of transferring  kn owledg e b etween the 
b usiness and academic world.  W e place special emphasis on research 
and development.  W e have b een supporting  academic communities in 
their wor  to develop the power industry in oland for years. 
W e have an amb ition to stimulate scientific development, in particular 
supporting  young  people at every stag e of their education.  W e do this 
through the nergy of the Future  competition for youth and by running 
a contest for the b est doctoral dissertation.

e publish Acta nergetica , a renowned trade uarterly with the 
da s  niversity of Technology in the conviction that close cooper -

ation b etween these two communities is the ke y to development and 
greater innovation in oland.
W e sig ned an ag reement with the AGH  U niversity of Science and 
Technology in ra w. The letter of intent calls for running joint proj-
ects under the auspices of the Center of T echnolog y and educating  AGH  
students in specialties in line with the ENERGA Group’ s b usiness pro-
file.  W e j ointly intend to develop and implement innovative technolog ical 
solutions and initiate research and development work.  

“Energy of the Future” Competition
very year we hold the nergy of the Future  competition to popularize 

science and raise interest in the overall power industry among  young  
people.  W e are ke en on maki ng  young  people aware of the challeng es 
and opportunities the power industry faces.  T hus we encourag e them to 
g o b eyond school syllab uses and text b ook definitions to create orig inal 
ideas and confront them with the ideas of others.  

e have invited students from  secondary schools with a power sector 
and electrical eng ineering  profile in the Distrib ution Seg ment’ s operat-
ing  area to participate in the third round of the competition.  Competitors 
grappled with the topic hy co-generation poly-generation  The jury 
chaired by rofessor an ajews i of the niversity of da s  selected 

Raport_EN_CSR_2014_8_wj.indd   120 2015-04-27   16:28:15



12
1the top  finalists from among the authors of 1  papers. e also spon-

sored prize s:  the winning  team received computers and their schools 
received teaching aids worth  1  thousand. The first and second 
runners- up received tab lets and smartphones, respectively and their 
schools received money to buy e uipment worth  ,000 and  
,000. 

The inister of ational ducation, resident of the nergy Regulatory 
ffice and omeranian ducation Superintendent were honorary pa-

trons for this contest.  

Competition for the best doctoral dissertation
Since 010 we have been organizing the Best octoral issertation 
Competition devoted to technical or economic prob lems and challeng es 
faced by the power industry. octoral students from olish universities 
who defended their dissertation on the power industry within the last two 
years may participate.  T his way we promote the research achievements 
of scientific employees from technical university and solutions that may 
b e implemented in b usiness practice.  W e rewarded five doctoral stu-
dents in the first two editions of this competition.  
In ay 01  the most recent edition of the competition started and in 
anuary 01  four winners were announced. They received cash priz-

es totaling  0,000. cerpts and the most important theories from 

these doctoral dissertations will be published in the Acta nergetica  
scientific j ournal.  

Financing a modern engineering lab in Starogard 
Gdański
T his school year we started an electrical technician profiled class in 
the ajor obrza s i ubal  ocational School Comple  in Starogard 

da s i. This is the outcome of a two-year long cooperation between 
R A- RAT R and secondary schools and universities located 

in its operating area under the nergy for earning  program.
In cooperation with the istrict Authority in Starogard da s i we helped 
adapt and eq uip a modern technical lab  where young  people are study-
ing for careers in electricity-related occupations. The 000 A laboratory 
b ench, electrical machines diag nostic unit, multimedia eq uipment and 
numerous metering  instruments were very valuab le additions.  

Apprenticeships and internships
From 01  to 01 , 1  students from universities under our patronage 
and 3 3  secondary school students were g iven scholarships;  6  participat-
ed in our internship prog ram and we org anize d apprenticeship for 1 7 1  
pupils and students.

Scope of the cooperation program
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6.3. ENERGA Sports

Introduction
W e are ke en on releasing  positive energ y, especially in children and 
young  people throug h physical exe rcise and outdoor activity in the fresh 
air.  U nder the ENERGA Sports prog ram we popularize  active life atti-
tudes, a healthy lifestyle and a spirit of fair play.  W e conduct all our ef-
forts under supervision b y specialists.  W e g ive the young est children the 
chance to take  part in professionally org anize d sport events and prac-
tice on specialize d sports facilities.

All these activities have an open formula and are free of charg e for the 
participants.  As a result, every year a few thousand young  children take  
part in various sports events across the country.  W e pay special atten-
tion to three proj ects aimed at supporting  the selection and development 
of future champions in three disciplines:  b aske tb all, track and field and 
sailing .

W e are also involved in professional sports, offering  our support to the 
most talented individual athletes and teams, which, like  ENERGA Cza rni 
S ups  co-shape our local identity and integrate the local community 
around the idea of sporting rivalry. In 01  we became a partner of the 

olish Sailing Association and the main sponsor of the olish ational 
Sailing Team s preparations for the 01  lympic ames in Rio de 
aneiro. 

01  also saw the orld Indoor Trac  and Field Championships come 
to Sopot. any R A Athletic Cup program participants served as 
volunteers during  the Championships.  As a result, they were g iven an 
opportunity to ob serve the b est athletes during  their preparations for 

the event, and more than that:  they practiced and competed with them 
during  the Sopot Erg o Arena tests.  

ENERGA Basket Cup 
e have also ta en patronage over oland s largest bas etball tour-

nament for g irls and b oys ag ed 1 1  to 1 3  org anize d b y the Scholastic 
Sporting  Association.  T he Omb udsman for Children’ s Rig hts, the 

inistry of Sports and Tourism and the olish lympic Committee are 
honorary patrons of this tournament.  T he prog ram’ s amb assador is 
Adam jci , a valued bas etball player who was on oland s national 
team many times and won the national championship eig ht times.

early 0,000 girls and boys from nearly , 00 schools too  part in the 
01 01  edition. oland s female and male champions are selected 

every year in multi- stag e tournaments b eg inning  with intracity and urb an 
g ames all the way up to national finals.

ENERGA Sailing
W e are involved in promoting  sailing  not only as a sport b ut also as 
a way of spending  leisure time.  W e org anize  six- month long , free of 
charg e sailing  courses to encourag e young  people to start their sailing  
adventure.  H alf of the participants are selected in an open draft, while 
the other half is selected throug h school- level competitions.  

In the project run jointly with the olish Sailing Association we also or -
g anize  Optimist Class g roup A reg attas called the ENERGA Sailing  Cup.  
To date, ualifications were held in  voivodships pomors ie, zachod -
niopomors ie, warmi s o-mazurs ie, mazowiec ie and wiel opols ie . 
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I n the second edition over 6 ,0 0 0  participants representing  more than 
0 primary schools too  part. Appro imately 00 of them participated 

in a comprehensive sailing  training  prog ram lasting  a few months, the 
rest went throug h a series of training  courses on the fundamentals of 
sailing  and water safety org anize d in schools.  F ree of charg e courses 
were held from anuary to ovember 01  in cooperation with Regional 
Sailing  Associations.

olish ational Sailing Team members from the R A Sailing Team 
oland who cooperated with us in the program  rzemys aw iarczy s i, 
iotr ysz a, Anna einzieher, u asz rzybyte , awe  o odzi s i, 
acper iemi s i, Agniesz a S rzypulec and atalia jci  promoted 

one chosen sailng  virtue:  precision in action, honesty, courag e in deci-

sion- maki ng , unb ounded imag ination, perseverance in pursuing  g oals 
and respect for the forces of nature.

T he most talented participants took part in the ten- day ENERGA Sailing  
Camp. e also invited them to the 01  R A Sailing Cup Finals 
held in Sopot.

W e have also estab lished the ENERGA Sailing  Y oung  T alents 
Development F und, from which we provide financial support.  
In 01 , a total of the 1  most talented young sailors received financial 
support from the olish Sailing Association and the R A roup to 
continue their athletic career.  
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ENERGA Athletic Cup 
T he b asic assumption of the proj ect created b y the ENERGA Group 
in cooperation with the Sopot T rack and F ield Club  is promoting  phys-
ical activity among  children and youth and a long - term and consistent 
approach

to sports training. early 00 children from  centers in the omeranian 
V oivodship are in the proj ect carried out j ointly with local primary schools.  
T he centers were selected b y the Sopot T rack and F ield Club  on the b a-
sis of their location and teachers’  q ualifications.  One of the important 
factors was support from school authorities and local g overnments.

T he centers participating  in the proj ect are g iven ext ra training  and com-
petition eq uipment as well as financing  the work of instructors and con-

sultancy from coaches at the Sopot T rack and F ield Club .  Apart from the 
ab ove, the participants took part at least once a month 
in test competitions org anize d b y the Sopot T rack and F ield Club  or 

omeranian Regional Trac  and Field Association and in educational 
consultations.

In February 01  the youth participating in AC had a uni ue opportunity 
to have a close look at the W orld I ndoor T rack and F ield Championships, 
one of the most important international sporting  events in recent years 
following uro 01 - FA uropean Football Championships. This 
event, sponsored by the R A roup too  place on -  arch 01  
and more than 1 4 0  million people from across the g lob e watched ath-
letes compete on T V .

Comprehensive extent of activities in the ENERGA Sport program
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T he ENERGA Athletic Cup is b y no means a ‘ factory of professional athletes’ .  T his does not mean however, that prog ram participants will not b e-
come professional athletes.  On the contrary:  the most talented are g iven a chance to continue their careers in a professional club .  

6.4. Foundation’s charitable activity

Introduction
W e feel responsib le for the form and development of the environment 
where we operate and ob lig ated to demonstrate social solidarity.  W e 
take  many efforts for the Group to provide assistance and share a por-
tion of its profits with the most needy.  T hat is why we estab lished a 
foundation six years ag o.  I t decides on the scope and areas where as-
sistance is g iven.

W e pay particular attention to children, especially those afflicted b y dis-
ease and disab ility.  Our support g oes to careg ivers, centers and institu-
tions worki ng  for the b enefit of children.  W e also help Group employees 
and their families if misfortune visits them.  

In 01  the Foundation supported 10 projects for a total of  
, 0, .00.

Financial ratios

Y EARS
NU M B ER OF  SU P P ORT 

AGREEM ENTS
TOTAL  AM OU NT OF  SU P P ORT

01  , 1 , 0.00

01  , 1 , .00

01 3 1 0  , 0, .00.
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• • • • • • ••
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ENERGA employees help the needy

Employee volunteerism
W e g et involved in efforts to help the needy willing ly and in larg e num-
b ers.  W e help pub lic b enefit org aniza tions.  W e take  part in events im-
portant not j ust for ENERGA F oundation b eneficiaries, integ rating  the 
community around a shared nob le cause.

“Help with ENERGA” campaign
Every year, on the b asis of employee recommendations we make  a list 
of pub lic b enefit org aniza tions, to which we g ive financial assistance.  

T he amount g iven is determined b y voting ;  each Group employee is en-
titled to choose one organization and designate  100 for it. 

In the th edition of the program , 0 employees from  companies 
too  part. Since the beginning of the program over  .  million has 
b een transferred to hundreds of org aniza tions.

W ithin this proj ect we also promote the idea of g iving  away 1  per cent of 
one’ s personal income tax to the ENERGA F oundation.

U p  t i l l  n o w  w e  h a v e  c o l l e c t e d  s e v e r a l  m i l l i o n  P ET b o t t l e  c a p s ,  w h i c h  h e l p  t h e  d i s a b l e d  r a i s e  f u n d s  f o r  m e d i c a l  h e l p ,  
r e h a b i l i t a t i o n  a n d  p u r c h a s e  o f  s p e c i a l i s t  e q u i p m e n t .
Th r o u g h  t h i s  m o s t  b a s i c  f o r m  o f  h e l p ,  n a m e l y  c o l l e c t i n g  P ET b o t t l e  c a p s ,  w e  h a v e  m a n a g e d  t o  i n s t i l l  i n  o u r  e m p l o y e e s  
t h e  h a b i t  o f  s e l f l e s s  h e l p  a n d  r a i s e  a w a r e n e s s  o f  t h i s  c a m p a i g n ’ s  e n v i r o n m e n t a l  a s p e c t .
Th e  ENERGA F o u n d a t i o n  s t a r t e d  c o l l e c t i n g  c a p s  f o r  Na t a l i a .  

F OR W H OM
DU RATION

OF  TH E 
COL L ECTION

H OW  M ANY  
K IL OS/ TONS

H OW  M ANY  
COL L ECTION 

P OINTS
W H AT F OR

Natalia
Feb 01   uly 
01  - 1  months 

in total
1, 0 1 3 for treatment and rehab ilitation

icha August 01  until 
the present 1 3 for an operation to b e performed ab road

BEST
PRACTICE
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“Active and Charitable” 
W e comb ine the idea of employee volunteerism with promoting  a healthy 
lifestyle. e converted ilometers into olish zloty in the Active and 
Charitable project. From April till the end of September 01  seven re-
gional corporate teams from da s , oszalin and S ups , lsztyn and 

lbl g, stro a, alisz, oc  and Toru  commuted by bi e or spent 
free time cycling the distance covered was trac ed by the S signal 
and a special mob ile application in handsets).  T he g reater the distance 
our employees rode, the more b ike s we could b uy for a local orphanag e.

ore than 00 R A roup employees cycled a total of more than 
,000 m, on average more than 1,000 ilometers per person. Than s 

to their involvement we were able to buy 0 bi es given to  orphan-
ages in the north-central region of oland. mployees from the region-

al teams conveyed these b icycles to the children in person during  the 
Active and Charitable  grand finale in ctober. very child aged -  

received his or her own b ike .  On averag e, there was one b ike  for two 
children in the older ag e categ ories.

“A Drop of Energy”  
Our employees set up an informal club  of honorary b lood donors 

ropel a nergii  A rop of nergy , which promotes the idea and sets 
an e ample for honorary blood donation. In 01 , during campaigns or-
ganized by the club , 0 liters of blood were donated 1  donations 
of 0 ml each  in either roving ambulances or during organized trips to 
blood collection points. In ambulances alone 0.  liters of blood was do-
nated 11  donations 0 ml each .
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INDICATOR DESCRIP TION
COM P ANIES RE-

P ORTING TH E 
INDICATOR

EX TENT OF  
REP ORTING

P AR-
TIES ADDITIONAL  INF ORM ATION

G4 - 1 Statement from top level management e.g. 
exe cutive director, CEO, or some other 
person with an eq uivalent position) on the 
importance of sustainab ility development to 
the org aniza tion and its strateg y.

R A R  F U L L 4  

G4 - 3 Name of the org aniza tion. R A R  F U L L  

- L ocation of headq uarters R A R  F U L L 1 1  

G4 - 6 Numb er and names of countries where the 
org aniza tion operates

R A R  F U L L 1 1  

G4 - 7 Org aniza tion’ s form of ownership and leg al 
structure.

R A R  F U L L 1  

- ar ets served indicating geographical 
range, sectors served, description of clients
consumers and b eneficiaries.

R A R  F U L L 1 1
1 4
1

 

- B usiness size R A R  F U L L
1 0
1 1

 

G4 - 1 0 Numb er of employees b y b usiness reg ion, 
ag e, g ender and type of contract

R A R  F U L L 1 0  

G4 - 1 1 ercentage of employees covered by collec -
tive ag reements

R A R  F U L L  

-1 Org aniza tion’ s supply chain R A R  F U L L  

G4 - 1 3 Sig nificant chang es during  the reporting  
period reg arding  size , structure or form of 
ownership

R A R  F U L L 1  

G4 - 1 4 rinciple of prudence R A R  F U L L  
-1 L ist of ext ernal initiatives adopted b y the 

org aniza tion
R A R  F U L L 1

1 3 0
 

GRI Table
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G4 - 1 6 emberships in associations such as trade 
associations  and or national  international 
org aniza tions issuing  ruling s.

R A R  F U L L  1 3 0 Selected org aniza tions in which 
ENERGA Group companies operate
•  olish lectricity Committee
•  Central urope nergy artners
•  Energ y Conservation F oundation
•  olish ember Committee of the orld nergy 

Council
•  olish ind nergy Association
•  olish Association for lectricity Transmission 

and Distrib ution
•  omeranian ower Sector Technology latform
•  olish ower change
•  Association of Energ y T rading
•  omeranian ower Sector Technology latform
•  RI  Alliance AIBS
•  EDSO Association for Smart Grid
•  olish Association of Commercial Combined 

eat and ower lants
•  ogen ols a olish Co-generation Club
•  ower Sector and nvironmental rotection 

Chamb er
•  olish ower lants conomic Society
•  B altic Eco- Energ y Cluster
•  da s  Scientific Society
•  ewiatan omeranian mployer Association
•  mployers of omerania
•  B usiness Centre Club
•  olish-Swedish Chamber of Commerce
•  European L eag ue for Economic Cooperation 
•  The olish Section of the atural as Industry 

Chamb er
•  olish eating Sector Chamber of Commerce
•  olish- erman Chamber of Trade and 

Commerce
•  Regional omeranian Chamber of Commerce
•  omeranian Association in the uropean nion
•  olish igher ducation and conomic Forum
•  Transfer rice Center
•  European Distrib ution System Operators for 

Smart Grids
•  European U tilities T elecom Council
•  da s  Tourism rganization
•  Natural Gas I ndustry Chamb er of Commerce
•  W arsaw Commodity Clearing  H ouse
•  Research and Calib ration L ab oratory Cluster un-

der the L ewiatan Association
•  AB olish Research aboratory Club
•  Comb ustion B yproduct Reg istration Consortium
•  European L eag ue for Economic Cooperation -  

olish Section
•  ABI  ationwide Supervised ab etwor
•  Reg ional Energ y Conservation Ag ency
•  alisz Regional Chamber of Commerce
•  S ups  Chamber of Trade and Commerce
•  Smart Energ y Demand Coalition
•  oc  Branch of the Association of olish 

Electricians
•  Toru  Branch of the Association of olish 

Electricians
•  olish Association of isted Companies
•  Accountants Association in oland 
•  olish nion of Combustion By-products 

Association
•  ialog roposal Theater Association
•  SRIS  Ris  anagement Association
•  ydro ower lant Society
•  odular abs for odern nergy-saving technol -

og ies -  cooperation within the B altic Eco- energ y 
Cluster
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G4 - 1 7 L ist of entities included in the org aniza tion’ s 
consolidated financial statements

R A R  F U L L  

-1 rocess of defining the report s contents and 
b arriers to reporting  important aspects

R A R  F U L L 3 0
3 1

3 3

 

-1 I mportant aspects identified in the process 
of defining  the report’ s contents

R A R  F U L L
3 3

 

- 0 Scope and sig nificance of the identified as-
pects for particular b usiness units within the 
org aniza tion

R A R  F U L L
3 3

 

- 1 Scope and sig nificance of the identified as-
pects for particular b usiness units outside 
the org aniza tion

R A R  F U L L
3 3

 

- Conseq uences of adj ustments to informa-
tion in the previous report and the reasons 
for them

R A R  F U L L 1 3 1 Due to adopting  a reporting  system 
compliant with the new GRI  G4 . 0  
g uidelines, the method of calculating  
some indicators in 01  was adjusted 
to fit these g uidelines

- Sub stantial chang es compared to the pre-
vious report referring  to the scope, rang e or 
methods of measurement used in the report

R A R  F U L L 1 3 3 No chang es compared to the previous 
report referring  to the scope, rang e or 
methods of measurement used in the 
report

- L ist of stake holder g roups eng ag ed b y the 
org aniza tion.

R A R  F U L L 3 0  

- I dentification and selection of stake holders 
eng ag ed b y the org aniza tion

R A R  F U L L 3 0  

- Org aniza tion’ s approach to eng ag ing  
stake holders

R A R  F U L L 3 0  

- ey issues and concerns raised by sta e -
holders and the org aniza tion’ s response, 
also throug h reporting  them.

R A R  F U L L
3 3

 

- Reporting  period. R A R  F U L L  
- revious report s publication date. R A R  F U L L  

G4 - 3 1 Contact information R A R  F U L L 3 3  
G4 - 3 3 Confirmation of credib ility R A R  F U L L 3 3  
G4 - 3 4 Org aniza tion’ s supervisory structure in-

cluding  committees reporting  directly to the 
top- level reg ulatory authority

R A R  F U L L 0 ore information in the 01  Annual 
Report

- V alues, principles, standards and norms of 
b ehavior like  codes of conduct and codes 
of ethics

R A R  F U L L 0
1

 

- A 
on re-
search 
and devel-
opment

anagement approach to research and 
development

R A R  F U L L 0  
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G4 - EC1 Direct economic value g enerated and dis-
trib uted, including  revenues, operating  
costs, employee compensation, donations 
and other community investments, retained 
earning s, and payments to owners of capital 
and state institutions.

R A R  F U L L 1
1 3

ore information in the 01  Annual 
Report

G4 - EC7 Development and impact of infrastructure 
investments and services provided to the 
society

R A R  F U L L 11 -
-1

 

G4 - SO3 T otal numb er and percentag e of b usiness 
units evaluated in terms of corruption- related 
risk and the maj or risks identified

R A R  ARTIA  

G4 - SO4 Communication and training  on anti- corrup-
tion policy and procedures

R A R  F U L L  

- R T otal numb er of incidents of non- compliance 
with reg ulations and voluntary codes con-
cerning  product and service information and 
b randing , having  in mind the repercussions 
of non- compliance 

R A R  F U L L 4 4  

- R Customer satisfaction survey results R A R  F U L L 0
1

 

- R T otal numb er of incidents of non- compliance 
with reg ulations and voluntary codes reg u-
lating  marke ting  communication, including  
advertising , promotion, and sponsorship, b y 
type of outcome.

R A R  F U L L 4 4  

- R T otal numb er of j ustified complaints reg ard-
ing  b reaches of customer privacy and loss of 
customer data

R A R  F U L L 4 4  

- R onetary value of major penalties for 
non- compliance with the law and reg ulations 
concerning  the supply and use of products 
and services

R A R  F U L L 4 4  

G4 - EN1 Commodities  materials used by weight and 
volume

R A R  F U L L 6 3  

G4 - EN3 Energ y consumption in the org aniza tion R A R  F U L L 6 4  

- T otal water consumption b y source R A R  F U L L 7 1  
G4 - EN1 1 L ocation and area of all owned, leased or 

manag ed land located close to protected 
areas or hig hly valuab le areas of b iodiversity 
located outside protected areas or adj acent 
to them

R A R  F U L L 7 7  

- 1 Description of the material impact exe rted 
b y b usiness, products and services on the 
b iodiversity in protected areas and hig hly 
valuab le areas of b iodiversity located out-
side protected areas

R A R  F U L L 7 7

0

 

- 1 Direct g reenhouse g as emissions. R A R  F U L L 6 7  
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- 1 NOx,  SOx and other air emissions ENERGA 
RAT R, 

ENERGA 
ogeneracja, 

ENERGA 
Elekt rownie 

stro a, Ciep o 
alis ie, R A 

C, R A 
Serwis

 F U L L  

- T otal volume of sewag e b y q uality and 
destination

R A R  F U L L 7 3  

- T otal weig ht of waste b y type and treatment 
method 

R A R  F U L L
7 6

 

G4 - EU 1 a imum achievable generation capacity by 
commodity and regulatory re uirements

ENERGA 
W ytwarza nie, 
ENERGA 

ogeneracja, 
ENERGA 
Elekt rownie 

stro a, Ciep o 
alis ie.

 F U L L 6 1  

- Net q uantity of power produced b y main en-
ergy source and regulator s re uirements

ENERGA 
W ytwarza nie, 
ENERGA 

ogeneracja, 
ENERGA 
Elekt rownie 

stro a, Ciep o 
alis ie.

 F U L L  

G4 - EU 3 Numb er of reg istered individual, industrial, 
institutional and commercial users

ENERGA 
RAT R

 F U L L 3 6  

G4 - EU 4 L eng th of overhead and underg round trans-
mission and distrib ution lines b y reg ulatory 
system m

ENERGA 
RAT R

 F U L L  

- Numb er of free CO  emission allowances ENERGA 
ogeneracja, 

ENERGA 
Elekt rownie 

stro a, Ciep o 
alis ie

 F U L L 7 0  

- 1 T ransmission and distrib ution losses as a 
percentage of total transmitted distributed 
energ y

ENERGA 
RAT R

 F U L L  

- 1 ercentage of contractors  or subcontrac-
tors’  employees duly trained in occupational 
safety and health for the j ob  performed

R A R  F U L L 1 0 3  

- Numb er of residential disconnections for fail-
ure to pay b ills b y period of disconnection

ENERGA 
RAT R, 

ENERGA OB RÓ T

 F U L L  
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- ower supply interruption fre uency ENERGA 
RAT R

 F U L L  

- System averag e energ y supply interruption 
duration

ENERGA 
RAT R

 F U L L  

G4 - EU  
A

anagement approach to demand response R A R  F U L L 4 3  

G4 - L A4 inimum period of notice to announce sub -
stantial chang es with an indication of wheth-
er these periods are defined in collective 
ag reements

R A R  F U L L 1 0 4  

G4 - L A6 I nj ury, occupational diseases, lost days and 
ab senteeism rates and the total numb er of 
work- related fatalities, b y reg ion and g ender 

R A R  F U L L 1 0 7
10
10
1 1 0

 

- A Averag e numb er of training  hours per em-
ployee b y g ender and employment categ ory

R A R  F U L L 1 1 1

- A1 Composition of supervisory b odies and staff 
b y g ender, ag e, minority status and other 
diversity indices

R A R  F U L L  

G4 - L A1 4 ercentage of suppliers assessed using em -
ployment criteria

R A R  F U L L  

G4 - L A1 6 Numb er of industrial relations com-
plaints filed with and handled b y formal 
mechanisms

R A R  F U L L 10  
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96 kg
OF WASTE

2,508 l
OF WATER USE

10 kg
OF GREENHOUSE GASES

156 kg
OF WOOD USED

104 km
OF TRAVEL BY

MEDIUM-CLASS VEHICLE
(ACCORDING TO EUROPEAN

CLASSIFICATION)

236 kWh
OF POWER CONSUMED

DUE TO USING CYCLUSOFFSET PAPER INSTEAD OF NON-RECYCLED PAPER
THE NEGATIVE ENVIRONMENTAL IMPACT WAS REDUCED BY:
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