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The result’s conference of ENERGA SA of November 17, 2015 
- questions and answers 

Questions from the Internet 

Question 1: Is the strategy presented to the Supervisory Board something that assumes upholding the dividend 
policy? 

Andrzej Tersa, President of the Energa SA Management Board: Yes. 

Question 2: The company announces its focus on renewable energy sources; what projects are you pursuing 
now? What increase in power will they bring? 

Andrzej Tersa, President of the Energa SA Management Board: We are now pursuing tree wind projects with 
the power of about 30 MW each, and one of them is 10 MW biomass.  

Tomasz Krukowski, Deutsche Bank 

Question 1: Is the goal of the savings program of PLN 250 M a goal that you set for yourselves or is it something 
that follows from some concrete activities specifically described? Because Ms. Szydłowska said that you are at 
the stage of diagnosis and planning, so how come you have this target of PLN 250 M? 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: The 
PLN 250 M is a concrete amount that we can declare. Not all activities covered by the efficiency improvement 
program are strictly specified because the entire program comprises a lot of minor initiatives. Which is 
understandable, considering what I have said about having used up the simple reserves and that now, in order to 
achieve specific results you need to put in a little more effort. That is for example related to our cooperation in 
savings, the amounts that we have to contribute to FRON, and, say, we want to save PLN 3 M. We have a certain 
group of services, very specific and specialized services that we buy on the market. Annually, we spend PLN 20 
M across the Group. Today, we know that without any effort at all we can reduce the use of these services by 
25%. In 2017, we plan to reduce them by another 25%. This amount of PLN 20 M consists of very many minor 
initiatives and most of them are specific. 

Question 2: Considering the business model of distribution, is the PLN 250 M of possible savings (I know that 
not all are cost savings) something that you will have to give back to customers or will you have to reduce OPEX 
by this much in the future in your tariff? 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA:   No, it 
is not something we are going to give back to our customers and by which we will have to reduce our OPEX. 

 

Michał Kuzawiński, JP Morgan 

Question 1: About those PLN 250 M, how should we understand that? Is that an impulse for EBITDA vs. 
previous business assumptions before the disclosure of the new tariff model by the Regulator? Or is the PLN 250 
M an extra based on those initiatives, something that might cover the negative amount in profitability resulting 
from lower distribution tariffs? 
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Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: That is 
an extra revenue 

Question 2: What is your calculation of the possible impact on EBITDA 2016 of the change of the tariff model, its 
WACC and cost optimisation expected and required by the ERO? From what the ERO said it plans to take 
approx. 7.5%, and operating costs have to be reduced within 5 years. 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA: Of 
course, the distribution results will decline. It is associated with the introduction of a new model of tariffs, and it is 
inevitable. I am talking about the decline in WACC alone of up to PLN 200 M. As for the savings that we spoke 
about earlier, PLN 250 M, that is a separate issue that will allow to mitigate or even offset the effect of decrease 
in our distribution. 

Question 3: Could you give me an estimate of those additional tariff elements in addition to the decrease in 
WACC? What could be their impact on the level of costs and the level of coverage of network losses allowed by 
the ERO? 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA: I do 
not want to go into details because we have never announced those figures. It is true that in addition to the 
WACC there will be some minor elements, but the scale of their effect will be of course much smaller than the 
effect of WACC. We are talking about the values of a few dozen million of PLN, but rather in the lower range of 
the amount. 

Question 4: In which direction could the possible adjustment of strategies in the generation segment go vs. what 
we are familiar with now? We've all heard the comments by the new government, by various politicians who 
supervise the energy sector in Poland, comments made about the need for building a new unit in Ostrołęka. In 
this context, what is your vision of the possible change of the strategy? Are you considering returning to the 
construction in Ostrołęka? 

Andrzej Tersa, President of the Energa SA Management Board: That is a recurring and ever-present 
question. Today, more and more often there is talk of there being a deficit of power in the system of a few 
thousand MW in a few years. Today, the number of even 9 thou. MW is mentioned. Probably we should expect 
that there will be changes in energy policy, economic policy, in legislation and legal area. ENERGA Group will 
monitor the situation and make it a part of their activities. We do not give up on the Ostrołęka project. We will 
continue to aim at obtaining co-financing, or engage otherwise if the conditions allow us. 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA:  With 
respect to the direction of investments, as declared, we developed an update of the strategy. The previously 
delineated directions have been maintained and here, little has changed for us. Due to the quality objectives set 
by the President of ERO the main area of our investments is the area of distribution. You could say that if 
anything changes in the area of investments it will be a possible slight increase in distribution expenses. Other 
directions have been maintained. 

Question 5: The President mentioned the necessary legal changes that might help you decide on the refresh of 
the Ostrołeka project. What legislatives changes could take place, that would to some extent improve economic 
efficiency of the project? 

Andrzej Tersa, President of the Energa SA Management Board: It is mainly about the power market or other 
support systems for this kind of investment. 
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Question 6: Are there any other logistic conditions that would prevent quick refresh of this project? What I mean, 
is it for example the capacity of the railway line in the context of transportation of coal to the new power unit? 
What infrastructural projects would have had to take place earlier to make this possible? 

Andrzej Tersa, President of the Energa SA Management Board: No, there are no such restrictions. 

Krzysztof Kubiszewski, Trigon 

Question 1: There are serious changes in the energy market in Poland. Enea has bought your largest supplier of 
coal. The President of Tauron in his recent statements, both in the press and during the last conference of 
results, has proposed the idea of merging the three major energy players outside of PGE, namely: Tauron, 
Energa and Enea. How do you perceive such a consolidation in the industry? 

Andrzej Tersa, President of the Energa SA Management Board: As regards Tauron, you would need to ask 
the CEO of Tauron, because he did not talk to me on this subject. I do not know what he meant in his speeches 
and what he wanted to convey. We know for sure, that a number of scenarios, and the issue of consolidation has 
already been considered earlier. Perhaps there are echoes of previous considerations, but I do not know. We 
have not talked about it with Tauron or its owner. However, regarding Enea, like we said, there were meetings 
and discussions. But it also did not go beyond loose conversations among the CEO’s.  

Piotr Dzięciołowski, Citi  

Question 1: According to your assessment after three quarters and a month, do the results support the payment 
of dividend for the 2015? If so, will it be at the level of PLN 1.20 or maybe PLN 1.20 plus inflation? 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  At all 
times we maintain our assumptions. Referring to the topic very pragmatically, please remember that in a few 
months we will pay a dividend based on 2014 results. In this context, there is no danger, and the value of PLN 
1.20 plus inflation, whatever it is, is something we uphold. 

Question 2: How was your goal of the efficiency improvement program defined by you at the level of PLN 250 
M? Did you benchmark this program to some other energy groups? Does your goal involve a reduction in 
employment, if so, at what level? 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: With 
regards to benchmarks, we compared our program with what was offered by other energy groups, not only in 
Poland. We decided that the amount of PLN 250 M, which results from conducting our analysis and calculations 
is a good offer and gives us a good result in this program. Regarding the employment – the amount of PLN 250 M 
does not involve any reduction in employment. The established goal does not involve job cuts, which 
distinguishes our efficiency improvement program from other programs on the market. As you are aware 
programs presented by other energy groups were based significantly (almost 50% of results) on the reduction in 
employment. Of course, there may be situations where the result of changes are minor adjustments in 
employment, but it does not yet have a major effect on this project. 

Question 3: In the context of Ostrołęka, what does it mean that the project is frozen? How do you "unfreeze" it? 
What is needed for it to be further implemented, is it a financial or technical issue? 

Andrzej Tersa, President of the Energa SA Management Board: "Unfreezing" means that we start to talk more 
and more, the temperature of emotions rises and starts to move – obviously it's just a joke. Currently we wait, the 
project is ready, there is a construction permit. All we need is an economic or financial impulse to get it started. Of 
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course, the manner of financing matters, but financing can be found when we know that the financial impulse is 
strong enough. 

Question 4: During the IPO you assumed spending PLN 500 M on modernization of existing units in Ostrołęka. 
How much CAPEX has already been consumed on this goal? 

Andrzej Tersa, President of the Energa SA Management Board: PLN 300 M. 

Question 5: Now that you are "rubbing your hands", the temperature is increasing and defrosting point comes 
closer, how does the project to build a new unit in Ostrołęka fit into the policy of the Group and the dividend 
program, does one interfere with the other? Would the dividend policy have to be changed in case of financing 
this investment by Energa? What are your parameters of your debt?  

Andrzej Tersa, President of the Energa SA Management Board: We have talked about  this before, that if the 
decision was taken we would try to implement it so that the dividend policy remained unchanged. 

Question 6: Are you aware that most minority shareholders (at least those with whom I spoke) are absolutely 
against the construction of this unit retaining the planned parameters of 1,000 MW? What would have to happen 
in order to make this investment more attractive for shareholders? The share price dropped from PLN 25 to PLN 
15 only because people have these concerns, at least that is my reading of the situation. 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: We 
have repeatedly discussed what the situation of Ostrołęka C was like. What you are talking about are media 
rumours. Nobody did attach much importance to the statements of the Board who clearly declared that certain 
conditions must be met in order to start building Ostrołęka and those have not yet occurred. 

Andrzej Tersa, President of the Energa SA Management Board: I would like to comment on the opinions of 
minority investors. With all due respect to minority shareholders, but they need to trust us that we do the best that 
can be done. The more time is elapsed until a decision is made, the more changes in technology there will 
probably be and we will revise our ideas in this regard. 

Krzysztof Kubiszewski, DM Trigon  

Question 1: Is it true that the power unit in Ostrołęka is designed in the formula of 3 x 300 MW? 

Andrzej Tersa, President of the Energa SA Management Board: No, it is not true.                

Question 2: So, that is one big unit? 

Andrzej Tersa, President of the Energa SA Management Board: Mr. Roman Piątkowski who had ran the 
project until it was “frozen” can confirm that it is a unit of 1,000 MW. 

Comment: I am interested in the press source. 

Andrzej Tersa, President of the Energa SA Management Board: It is in line with what was said by Mr. 
Dzięciołowski. It is the result of considerations concerning technology. 

Question 3: Does the OPEX program comprise the costs and potential savings related to more frequent 
settlements in the area of wind, namely official energy seller costs? What amount is it? 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: No, 
this item is not included 
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Question 4: What is the estimation of savings resulting from official energy sellers? 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  
Predicting the next year's expenses related to official energy seller or seller that is obliged at this point is like 
predicting the future from cards or a crystal ball. Even if nothing changed in the regulations, it would be extremely 
difficult. However, we know that some things will change next year. Firstly, the price determining scheme will be 
changed from annual rates to quarterly ones, what should make it possible for it to better follow market prices. 
We do not know the precise mechanism for the determination of prices by the ERO, especially after the value 
which has been published recently in relation to the Q1 2016. It shows that the predictability of this amount is very 
limited. Another expected result is reduced possibility of so-called graphics playing by generators – this is a 
favorable circumstance for us. It means, however, that it will not be possible to choose within an hour whether the 
energy is received or not. The generators will have to commit themselves 90 days in advance whether we receive 
the energy or not. The obligation applies to the entire volume, so this is definitely good for us. On the other hand, 
next year (if wind power is maintained), in connection with launching this year a large amount of new capacity, we 
expect to increase the volume. Therefore, any prediction and quoting values to which you could later relate would 
be unjustified. 

Question 5: The prospectus contains information that Energa has purchased 1,400 MW of wind projects of 
Dong-a and Iberdrola, it seems like a very significant value. At what stage are these projects? 

Jacek Garbol, President of Energa Wytwarzanie SA Management Board: You ask of course about the 
projects from Dong-a and Iberdrola that we purchased for our portfolio together with the existing farms. We're 
working on them. At the moment we are finishing a farm in Parsówek – this is one of the projects from the 
portfolio. Two other projects mentioned by President Tersa are also prepared for implementation. The future of 
the next projects depends largely on what awaits us under the auction system. We all know that this system is 
just developing. Our latest information even says that the Polish government wants to submit it for verification to 
the European Commission so that there are no accusations concerning unlawful State aid at a later date. 
Therefore, I think that this problem will apply to the entire industry, not just our Iberdrola and Dong-a portfolio 
projects. We will regularly monitor the situation on the market and as it develops more projects from this package 
will be implemented. 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:   
Parts of the 1,400 MW no longer exist, as they have been repeatedly included in write-offs. At this moment I do 
not have a specific value of the written-off power. If necessary, we can give you that amount later. 

Michał Potyra, UBS 

Question 1: Could you comment the status of projects in Grudziądz, Gdańsk and looking more into the future, 
possible threshold on the Vistula? 

Andrzej Tersa, President of the Energa SA Management Board: No change. The project in Grudziądz, as well 
as Ostrołęka and one gas project in Gdańsk are at the stage of construction permit and being “frozen”. We are 
developing one more project. These projects will be able to be launched when conditions allow for a decision. As 
regards the threshold on the Vistula River, its status is also unchanged compared to the situation three months 
ago. We are waiting for environmental approval, which will allow us to proceed with the preparations for 
investment. Then, when we have a project and decide to seek the construction permit, such a decision will be 
conditional upon a financing concept. 

Question 2: Is there any chance to start a dialogue with the Regulator about the newly established manner  of 
remunerating in the distribution sector? It is hard not to notice that the returns on equity are low. As a group are 
you able to start this dialogue to change these rules to more favorable? 
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Andrzej Tersa, President of the Energa SA Management Board: We do not want to comment on this issue, 
because the Regulator has its own policy and you need to talk about that with the Regulator. 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  Most 
of you participated in the meeting of October 5 with the President of ERO, so had the opportunity to experience 
the determination of the President. This question was partly answered then. 

Question 3: Hypothetically speaking, do you believe that if the President of ERO sees that the level of profitability 
decreases and as a consequence the willingness to invest also declines, will any action be taken then? The 
natural reaction should be rapid decrease in investments. It seems that the market rate of return is simply higher. 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  We 
all perfectly realize what the potential consequences of the implementation of the new model might have. A very 
similar question was asked then at the meeting. Surely you remember the answer of Mr. Maciej Bando who said: 
"(...) we will probably never come to an understanding (...)". He talked about himself and the market, and that he 
was interested above all in reliability of deliveries and customer satisfaction. 

Question 4: Could you propose such a plan for the next years to the Regulator? Hypothetically speaking,  if 
CAPEX falls by 70%, what do we do next? 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  We 
do not want to talk about these types of activities at this moment. 

Krzysztof Kubiszewski, DM Trigon  

Question 6: Starting next year, half a certificate falls on co-combustion for 1 MWh. I understand that co-
combustion will cease. How will this affect the Group? What was the result of co-combustion this year? 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  
Indeed, the issue of co-combustion will change because at the moment all the energy produced from co-
combustion is fully supported. Starting next year it will be only half that value, so we have taken steps to minimize 
the adverse effects of this factor. As of next year we will probably run on one single unit, where biomass will be 
administered in a dedicated manner. When we announced a year ago the expected results of the entry into force 
of the new Law on RES we announced the amount of PLN 10 M – it was in relation to the year 2014. If we 
compare it to 2015, it may be a bit less. However, these are not huge values, particularly with regard to what will 
happen with the Power Plant in Włocławek or the implementation of a new distribution model. 

Questions from the Internet 

Question 3: Will optimization of purchasing areas mean the creation of a central procurement office and 
conducting joint purchasing for all segments? 

Jolanta Szydłowska, Vice President for Corporate Matters of the Management Board of Energa SA: That 
depends on the procurement group, but we do not anticipate to create such a center. We will rather go in the 
direction of using those powers and the potential that is already in the individual Group companies. For example, 
if the best conditions for buying office supplies were then obtained by Energa Operator, Energa Operator will 
negotiate the conditions for the Group and we will all participate in the negotiated contractual terms. The same 
applies to purchases. This formula is carried out for coal and biomass. The parent company of the generation 
segment – Energa Generation – is negotiating these purchases for a few companies. 

Question 4: What is the force production in Ostrołęka Power Plant this year compared to last year? 



 

    

    

ENERGA SA 

al. Grunwaldzka 472 

80-958 Gdańsk 

 District Court Gdańsk North 

VII Commercial Division of KRS 

KRS 0000271591 

Bank Polska Kasa Opieki SA in Warsaw  

Account number: 07 1240 5400 1111 0000 4918 4143 

Share capital/paid up capital PLN 4,521,612,884.88  

energa.sa@energa.pl 

www.energa.pl 

 T +48 58 778 83 00 

F +48 58 778 83 99 

NIP no. 957-095-77-22 

Regon no. 220353024 

 

Seweryn Kędra, Vice President for Financial Matters (CFO) of the Management Board of Energa SA:  A lot 
lower in relation to the volumes that we showed you earlier. The lower right part of the chart on the slide 8 shows 
the output on coal. We can also add biomass to this (the orange part of the graph). Most of that is forced. 

 

                                                                 


